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1.0 INTRODUCTION

From the Latin word for ‘to clash or engage inghfi, a confrontation between one or more
parties aspiring towards incompatible or competitiveans or ends. Conflicts are largely an
expression of opposing interests. As a noun, itne@astate of open, prolonged fighting,
belligerency, confrontation, hostility, strife, sgjgle, war, warfare etc. a state of disagreement
and disharmony intra and interstate conflicts Ha@®ome a common phenomenon in the
contemporary world. These conflicts do not confimemselves within the locus of their

origin; rather, they spread across of other sogarstates thereby constituting threat to
international peace and security. However, bearingind that it is a proper

conceptualisation of conflict that will enable adaunderstanding of it, this lecture is
therefore, concentrating on placing the confliat@apt within theories of society over the

ages.
2.0 OBJECTIVES

The main objectives of this module are:

a. To familiarise the students with some exiting thesin the society
b. Introduce the students to the concept of conflict

c. Raise the consciousness of the students to thd blefmitions of conflict
3.0MAIN TEXT

3.1 The consensus or order model

The social historian De Tocqueville seems to beotiginator of the consensus theory. This

claim is grounded on his comment, later developéalthe theory of consensus that:

a society can only exist when a great number of oomsider a great
number of things from the same point of view, whikeay hold the
same opinions upon many subjects, when the samarreoces

suggest the same thoughts and impression to thegsm

In effect, consensus involves agreement aboutules which should govern the conduct of
members of any system concerning the goals of yets, and the allocation of roles and
rewards within the system. It involves also a swity formed by a sense of common identity

arising from ties of personal affection or prim@idcharacteristics of shared relationship to



sacred things or to a membership in a common cosmhmunity. But this does not entail a
complete consensus embracing every member andrgogegvery contingency which may
arise within the system or in its environment. Ithey words, complete consensus is
impossible for the very element grounding consemsuthe one hand can on the other hand
become the focus of diverse parochial attachmentd) as the social sub-systems of classes,
ethnic groups, religious affiliations and local arebional communities, as well as the
divergent interests of occupations, professions eadses. All the same, most societies
normally do enjoy consensus with respect to thereeof the system to enable them to

continue for very extended periods without civilrvaad revolution.
The basic assumptions, therefore of the consensusler model are that:

* Rules are basic elements of social life

* People must be committed to the society in whidy five.
» Social life depends on group unity.

» Social life is based on occupation.

e Social systems rest on agreements on the rules.

e Society recognises the correctness of authority

* Societies tend to continue over time.
Exercise 1

Outline the basic assumptions of the social hiatoibe Tocqueville.
3.2The coercion model

The coercion or conflict model of society is groaddn the conflict theory developed by
sociologists. It involves a reflection, consciousotherwise of the ideas that society is
best understood as a contractual or in formal ageeé made between equals to secure
common goals as in social contract. The confliebtly is founded on the argument that
in human society, people typically seek to imprdieir outcome with regard to those
things that they desire as worthwhile and desitalleere two groups of people both
view themselves as having exclusive and legitinaédam to certain good things, so that
each can realise what it defines as a rightful @ute only at the expense of the other,
conflict results. Here conflict entails a struggheer or claims to wealth, power, status or

territory to neutralize, injure or eliminate theals.



Ralf Dahrendorf a German Sociologist credited wiltle delineation of the debate
between the consensus and the conflict theorietshbht society is characterised by both
equilibrium (consensus) and conflict. Thereforerémmmended that the former should
examine value integration in human society whilke ldter focuses on conflict of interest
as well as the coercion that holds the societyttagdn spite of strains. For him conflict
can only result from prior consensus (that is ext&on). In the same sense, conflict can
ultimately generate consensus (aftermath) and ewesgration and both are often
prerequisite for each other. Very critical to Datderfian conflict notion is the idea of
authority. Max Weber had earlier describes authag legitimisation of power. Apart
form seeing conflict as the explanation of changesaciety; he sees society as held
together by enforced constraint emanating fromsthgcture of authority. Therefore, very
central to this idea of conflict is the premisetttiee differential distribution of authority
in the society invariably becomes the determiniagtdr of systematic social conflicts.
Even the popular Marxian notion of class is sulgécto the prism of authority by
Dahrendorf. As a result, class can be defined eategory for the analysis of conflict

oriented formations with systematic roots in threcure of society.

In his own submission, Georg Simmel starting frdm basic premise that conflict is
natural or unavoidable in human society. Accordimdnim, conflicts and consensus are
naturally complementary, i.e. they are interdepahdad often inter woven. Therefore, in
his own thinking while conflict can modify grougsjs itself a form of connection. From

this assumption, he argues that as much as dissgcfactors generate conflicts such
conflicts are imbued with relational qualities. Agpently, this means that the resolution
of conflict made possible by the dissociating natof conflict is necessary for peace. In
other words, the idea of dissociation suggestsuhbite the Marxian notion, conflicts do

not build on each other and are not cumulative @mnected as to make resolution
impossible as the class notion argues. Basicallmntel’s notion tends to suggest that
genuine peace or consensus without conflict is Ihgodssible. He sees conflicts as
naturally emanating from interactions among indiail$ and groups, and since social
interaction is imbued with positive attributes, fiimh cannot be totally negative. Thus, “if

every interaction among men is a sociation, canfhfter all one of the most vivid

interactions, which, furthermore, cannot possibéydarried on by one individual alone
must certainly be considered association (Coser Rogknberg, 1976:175). The basic

assumptions of the conflict or coercion model ai:t



* Interests are basic elements of social life.

» Social life involves coercion.

» Social life involves groups with interests.

» Social life generates opposition, exclusion andilitys
» Social life generates conflict.

» Social differences involve power, and

* Social systems are not united or harmonious but terchange.

The conflict theory and his underlying power thekisnot conclusively explain social
structure and social actions. According to Tam DaWMest, in his essay ‘The Power of
Power’, a model society based on conflict is neadlysa negative one. Though advocates of
the conflict theory in turn claim that the consentheory is ‘the idealisation of coercion’, yet
the history of conflict and consensus has beemlaglie between concepts seeking to explain

the same phenomenon i.e. human cooperation.
3.3 Marxist theory or class struggle model

The theory of conflict is seen in ideological terbysKarl Marx and Frederich Engels in their
Communist manifesto (1848) where they postulatati‘the pivotal characteristic of social
life is class struggles”. Marx opined that in stieig, people are grouped according to their
economic interests. These economically based gngagre called ‘classes’. These classes
have different objectives, for example, in the talst society thgroletariat (working class)
have the objective of improving their conditionglancreasing their wages while the
bourgeoisigthe class that owns the capital) have the oljestof maximizing their profits at

the expense of the working class.

In simple terms, the advent of capitalism (definetljust by mechanisation of production or
post industrial revolution organisation of work mbre emphatically in Marxian mode the
dominance of money which bestows on people powedsahilities that they do not really
possess) creates a situation where society caivided (or polarised —arising naturally and
inevitably) in to two classes viz: those with ascesor in control of the means of production
(mainly capital) or the haves (bourgeoisie) andgéwithout or the have-nots who submit
their labour power to the former in order to eafiviag in the new social order. For Marx, it
is in sowing of this seed of division and the exgliion that naturally comes from it that

capitalism ironically sows the seed of its own degion. Eventually, the have-nots would



muster enough consciousness and courage to challeagtatus quo and violently
overthrow the haves in a revolution thereby cregtite space for the emergence of socialism
and eventual communism which represents in reaigdroth an utopia and extreme counter-

narration of capitalism as a system.

The overriding concern of Marx is that social cantfis an imperative route to development
in human society. This view possibly made him toatode that the history of all hitherto
known or existing societies is the history of classocial conflict. Thus, for him, ‘struggle
rather than peaceful growth was the engine of gsgyrstrife was the father of all things and
social conflict the core of historical process’ §8g 1971:43).

Exercise 2

What are the various concepts of conflict in theoties of society?
40 SUMMARY

In our interrogation of the various social theowesl the place of conflicts we can
conclude that the theories are a group of perspecthat presents reality differently. For
instance, Marx posited the elimination of conftimtough the emergence of a classless or
communist society, other theorists see conflicivorgable, endless and often cyclical with
each one yielding either a change outcome in sporedying out but new ones sprouting

from various spheres of the society.

In spite of whatever differences one may make éndifferent conflict explanations, one
overriding similarity is that conflict theories ansually viewed as radical and place emphasis
on social change and the redistribution of sociesburces. To this end, the reality of

conflict should be viewed as equally a confirmatodrthe opposing or contrasting view of

society as marked by consensus, unity or equilibriu

5.0 TUTOR-MARKED ASSIGNMENT
Analyse one of the various concepts of conflict ithe theories of society.

6.0 REFRENCES
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1.0 INTRODUCTION

In the first lecture, attempt was made to exantieviarious theories of conflict to enable a
deep understanding of the multipurpose nature oflicofor system maintenance and
preservation. In this unit, various types of cartféspecially as applicable to Nigeria shall be

discussed.



2.0 OBJECTIVES

By the end of this lecture, you should be able to

a. Outline the various types of conflicts.
Mention the nature of the conflicts whether theyevimporary or long-term.
c. State the difference between urban violence antlicon

3.0MAIN TEXT
3.1 Political Conflict

Politics, one of the unavoidable facts of humarstexice has been variously described by
scholars. Lasswell conceives it as who gets whiaervand how. It is the nerve-centre of
human peaceful and organised co-existence. It agggibther social systems so as to
minimise and control conflicts. Politics is an uoaable process through which people
interact and achieve their set goals in the are¢hedf interest. It is the attempt to achieve
their set goals that often bring conflict into fhaitical arena.

Political violence is the use of or threat of, phgbacts carried
out by an individual or group of individuals agaiasother
individual or individuals, or properties, with tirgent to cause
injury or death to persons and/or damage or caesguttion to
properties; and whose objective, choice of targetsctims,
surrounding circumstances, implementation, ancceffave
political significance and tend to modify the beioawv of others
in the exiting arrangement of a power structurdnsiame
consequences for the political system (Anifowos&1498).

The distinctive character of this definition is tttl@e purpose, methods and resolution of the
violent behaviour should be seen to have politicaderpinnings. It can be described as all
collective attacks within a political community agst the political regime. Political conflict
include war between states, armed rebellion agatasts (ranging from small-scale low
intensity conflicts to large scale civil wars), atnsecessionist rebellion of various scales and

coup d’etat.

Political conflict /violence can be caused by frasbn-deprivation and aggression. In the
words of Dolland, “frustration produced by intertung a person’s progress toward an
expected goal will always elicit the motive to aggg; all aggression is caused by
frustration...” Groups or even individuals rebel besmthey are frustrated by the gap

between what they expected and what they can raboget from the political system.
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There are several variations in the psychology-thaselysis with different scholars
emphasising some contexts. There is the relatipedgion school which suggest that it is
not absolute sate of deprivation that counts brdgpions of ones opportunities in relation to
others. The feeling of deprivation and ipso factstration is stronger when goods that
appear elusive to one group are deemed to be yeadillable to another. There is also the
exceptional school which is closely linked to te&ative deprivation explanation. It posits
that it is not utter lack but unfulfilled hopes agxjpectations that engender violent conflict.
Groups enter into violent conflicts as a resulte&fling of dissatisfaction arising out of the
compassion between what one currently enjoys arad aie expects, what one thinks one

ought to have or what one regards as ideal.

Exercise 1

Define political conflict in your own words
3.2 Identity Conflict

The struggle for recognition is as old as histokgcording to Fukuyama, it ‘is evident
everywhere around us and underlines contemporaryements all over the world'. It is
certainly in man’s nature to desire food, sheliegurity and life. But he does not only desire
these material things, he also desires recognérh acknowledgement. Fukuyama accepts
Hegel’s theory that ‘an individual could not becos®df-conscious, that is, become aware of
himself as a separate human being, without beioggresed by other human beings. Thus,
man, according to him, not only wants to be recegphiby others but needs to be recognised
as a man, his abilities, qualities and distincintdees as opposed to the other. Identity
therefore involves the self-conception and selirdgbn of an individual with respect to
his’lher membership in, and allegiance to, a pdarccommunity, which may be defined in
social, political, economic or territorial termshd& issue of identity determines the extent to
which an individual sees himself or herself as g§eam member or non-member of a
community. The perception of identity also setsapaters to the extent of the sacrifice that

individuals and groups are prepared to make fob#reefit of the community.

With respect to the Nigerian experience, havinigast 450 ethnic groups has made the issue
of identity manifest itself along conflictual lin@sth respect to two aspects namely; ethnicity

and religion.
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Ethnicity is a complex phenomenon which has alwhgen associated with political,
religious, juridical and other social aspects ofnlan existence. Hence, the concept has been
fully studied and has attracted a variety of intetations. For instance, Max Weber describes
ethnic groups as “those human groups that entedasnbjective belief in their common
descent because of similarities of physical typeobrcustoms or both, or because of

memories of colonisation and migration” (Weber, 8389).

Nnoli noted that ethnicity is ‘a socio-political gfmomenon associated with interactions
among members of a society, consisting of divetBri@ groups, characteristics by cultural
and linguistic similarities, values and consciossieSanda, in turn, defines it as “the active
sense of identification with some ethnic unit wiegtbr not this group has an institutional
structure of its own, or whether it has any reaktexce in the pre-colonial epoch”. In
essence, ethnicity constitutes a way in which pedbink of themselves and others, and
makes a sense of the world around them. In mulgtlistic societies, ethnicity finds its way

into a myriad of issues such as:

Control of state power.
Development plans.
Educational controversies.
Resource control.

Religious intolerance.

-~ ® a0 T p

Land disputes.

Indigene-settler syndrome.

Q

The second dimension of identity is that of religidhis is a very complex issue to tackle
because religion deals with the relationship bebwmean and the supernatural. At a round
table conference on “Religious Pluralism and Demaognn Nigeria”, religion is defined as
“an expression of faith and belief, and the conssiand the sub-conscious response to the
ultimate source of existence’. It was emphasised tdligion can be used to promote nation
building and at the same time it can be an objdcdivision. Religious conflict is
conceptualised as specific form of conflict betwgesups which differed ideologically along
religious lines within a pluralistic setting wittaeh striving for political relevance”. Three

broad types of religious conflicts have been idesttiin Nigeria, they are;

a. Intra-religious disturbances which occur betwedifeddnt denominations or

sects.
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b. Interreligious conflicts prevalent between adhesenf different religious
beliefs, but capable of assuming socio-ethnic dsiters and
c. Interreligious conflicts which though have soci@eemic origins end up in

form of religious conflicts.

Most religious conflicts in Nigeria often devploto inter-ethnic conflicts even where they
began as purely religious disagreements. The revsrsalso the case namely; socio-ethnic

conflicts are deflated and fought out under integi®us banner.

One plausible explanation for the close link betwethnic and religious conflict is the
congruence in several respects between an ethdi@ aaligious identity such that the two
forms of identities are mutually reinforcing ratitan being exclusive. The integration of
ethnicity and religion into a system of common iatgnis most relevant in the Nigerian

situation where the boundary of ethnic identity ametigious allegiance tend to overlap
especially during moments of conflicts. Nigeriaaizomplex society with a multiplicity of

religious and cultural allegiances and sensibgditi&€thno-religious conflict has been a
recurrent fact in virtually all the geo-politicabzes of the country.

Exercise 2

Outline the factors responsible for the integratiminreligion and ethnicity into a system of

common identity in Nigeria.
3.3 Economic Conflict

Economic conflicts are conflicts that emanate duhe demand for economic redistribution
fuelled by socio-economic deprivation and ineqyalit the system. Central to economic
conflict is the question of denial of access toib&tonomic resources and opportunities.
Economic conflicts could be divided into two, firsare those based on conflicting
interpretation of use of land. Land is the mostamg@nt resource in Nigerian communities; it
is the basis upon which the family survives. Adtog to Brueggemann (1978), land is
normally a place with historical meaning and pregdcontinuity and identity across
generations. Land has much to do in human affasabse it is the first step in creating
stability in families, communities and groups. Téfere, land was used as an instrument of
political control and prestige. It was used to nmednithe settlers that they were only
immigrants who lived at the pleasure of the indagenIn Nigeria for instance, management

of land resources based on land tenure systemdwsne a source of conflict because of
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deliberate incompetence of the empowered autheritieder the Land Use Decree of 1978,
the control of the rights of occupancy of certands is vested on the local/state government.
The Decree did not however specify clear land-ugts for pastoralist nor did it guarantee
their access to land resources. Therefore for #stopalists, that considers access to grazing
land as critical any attempt to limit it is usuatigsisted. Housea and others (1995:1) have
argued that, “indeed conflict in land use betweast@ralists and the farmers arise from
differences in the perception of land resources, itistitutional tools for utilising the land
resource base, and the very process of land idirZa

The second aspects of economic conflict are thoskefl by the failure to spur economic
growth despite the vast economic potentials in humad natural resources. The country
progressively slipped from being one of the middisame oil producing countries in the late
1970s and early 1980s to one of the lowest-incoaumtties in the early 1990s. Moreover,
the 2004 edition of the UNDP’s Human Developmenpdte placed Nigeria in the 181
position, based on the Human Development Indexs @hidently meant that the country has
failed consistently over the years to invest thesshae flow of oils rents earned by successive

governments in deepening the nation’s human capdtse.

Poverty manifests in illiteracy, unemployment amipliving standards therefore appears to
be at the heart of conflict. A vibrant and youthfpulation, eager to work but finds none,
will continue to agitate and involve in all kindsaxtivities and basic instincts to survive. For
instance, pauperization of the masses which wasobrlee immediate effects of SAP and
market oriented reforms has been demonstrated e bparked off general feelings of

frustration and intolerance in Nigeria.
3.4 Urban Violence

Urban violence as a form of conflict is very preardlin Nigerian cities. Sometimes they take
the form of ethnic conflict, sometimes religiouslat times class based i.e. the poor of many
ethnic groups attacking government properties asthilations, or shops and house of the
rich and the middle class. This form of violenceissially perpetrated by street urchins such
as Area Boys in Lagosyan Tauriin Kano and ethnic militia groups. The root of amb
violence perpetrated by street urchins has beebwtd to the loss of traditional structures
that kept people together and rural urban migratiural urban migration created large pool
of idle youths who are both skilled and unskilledl sometimes homeless in Nigerian cities.

They were always available for deviant behaviokrs. instance, anytime there is scarcity of
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petroleum product (especially PMS), they engagélegal sale of the product and openly

control access to fuel stations through impositbentry fees on motorists.

Ethnic militias, according to Badmus are an ex@eform of ethnic agitation for self-
determination as they assume militant posture araduglly metamorphosed into militia
groups, each of which bears an ethnic identity @mgort to act as machinery through which
the desires of its people are sought to be realiBkd common features of these ethnically
inspired movements are the resort to violence,greéerance of youth membership as well as
ethnic identity affiliations. Some key militia grpuin Nigeria include, Oodua People’s
Congress (OPC), Movement for the Actualisation bé tSovereign State of Biafra
(MASSOB), Arewa People’s Congress (APC), ljaw NasibCongress (INC), ljaw Youth
Council (IJC) Egbesu Boys of Africa (EBA) Igbo Pé&sp Congress (IPC) Niger Delta
Volunteer Force (NDPVF) and Bakassi Boys. Ther® a&sgists a host such group in the
North Central region of Nigeria. In terms of orgsation and finance they cannot be
compared to the aforementioned however, they werglly available for spontaneous
actions during crisis situation. These groups ameagor part of the political landscape, some
demanding self-determination, some wanting condradr local economic resources, some
setting out socio-cultural objectives and some mstif@med all sorts of vigilante forces being
used to combat rising levels of crime that the qgeohailed to curb. Violence is their modus
operandi and competition between rival groups wersd because of the availability of light
weapons. These are weapons that can be easilyousehsported by individuals and small
groups, such as, rifles, handguns, hand grenadeshaulder-mounted rocket launchers. In
theory, anyone could purchase, transport, use, temainrand conceal these weapons.
Proliferation of these weapons is one the effe¢hefpost-cold war globalization because the
relatively orderly arms trade of the cold war esagway for a more diffuse arms trade that

made control of the trade very cumbersome.

4.0 SUMMARY

In this lecture we have looked into types of canfbiearing in mind that each
conflict is characterised by a conflict situaticonflict behaviour and conflict
attitude. We are able to identify that patternswtural pluralism and its

defining categories such as, identity issues, biestaolitical environment and
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related socio-economic issues constitute the ctgss/that exacerbates

conflicts.
5.0 TUTOR-MARKED ASSIGNMENT
Distinguish between urban violence and conflict.

6.0 REFRENCES

UNIT 3 CAUSES OF CONFLICT
Contents
1.0 INTRODUCTION
2.0 OBJECTIVES
3.0 MAIN TEXT
3.1 GENERAL DISCOURSE
3.2 COLONIAL LEGACY
3.3 GLOBAL SYSTEM
3.4 POLITICAL CULTURE
4.0 SUMMARY
5.0 TUTOR —MARKED ASSIGNMENT

6.0 REFRENCES

16



1.0 INTRODUCTION

In the previous lectures, we have been able tbksitethat conflicts are inherent aspects of
human relation whether at the group, national tarmational levels. In this unit, we shall be

exposed to a variety of causes of conflict esplgciaé immediate causes.
2.0 OBJECTIVES

By the end of this lecture, you should be able to

d. Outline the various types of conflicts.
e. Mention the nature of the conflicts whether theyaviemporary or long-term.

f. State the difference between urban violence antlicon
3.0MAIN TEXT

3.1General Discourse

Scholars are not unanimous about causes of corntlit however noted that human life is
complex and the social sciences, so young thahiteefanswers escape analyst. However, in
Michael Howard’s view the causes of conflicts hae¢ changed fundamentally thought the
centuries. According to him: Just as Thucydides kadten that the causes of the
Peloponnesian war were ‘the growth of Athenian poavel fear this caused in Sparta’, some
of the conflicts today are born out of fear of doation by a superior power
(Howard,1983:7-22). Donald Kegan in surveying cetglfrom the Peloponnesian war (431-
404B.C.) to the Cuban Missile crisis of 1962 sem¥lict not as an aberration but instead as
a recurring phenomenon. In his view, conflicts #re results of competition for power. He
argues that states seek power not only for gresdeunrity or economic gain but also for
‘greater prestige, respect, and deference, in shortour’. Kegan concludes that fear, often
unclear and intangible, not always of immediatedks but also of more distant ones, against
which reassurance may not be possible, accounthédopersistence of conflicts as a part of

the human conditions not likely to change (AdefaQ£4).

No single theory of conflict exists that is accéyeato social scientists in their respective
disciplines and the causes of conflicts are noy omlltiple but they have kept multiplying
throughout history. A study of wars between 1448 4889 by Kalvi J. Hosti identifies
twenty-four different issues that caused wars. Adicg to him, territorial disputes causes

over ¥ of all wars between 1648-1914 but have causedthessys of all conflicts since
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then. Of the causal factors that have increaséehportance, various national drives such as
liberation, unification and secession have incréadee most, up from an average of
3%(1648-1814) to an average of 13% (1815-1989)arinther study, Grieve reveals the
conference of causes and cure of conflicts and @uwear in 1925 concluded that there were
more than 250 causes of war listed under the feneral categories of political, economic,

social and psychological.

In a simpler sense, analyses of conflicts are Gisiised on three level dimensions: the
system level, which generally talks about the reatfrthe world’s political system, the state
level which is treated under the broad factorshef political and the economic due to the
internal political dynamic of countries (as to wiat it is capitalist, dictatorial,
underdeveloped or if the economic resources andtlweauld determine the level of
aggression or proneness to it of a state). OtHelars have cause to study whether anything
in the character of a nation such as cultural theait can be correlated to war-like behaviour,
i.e. nationalism in form of ethnocentrism, xenopldnd the like. The third level of analysis
of theories of conflict is the individual. In thispme analyst have argued that the causes of
conflicts may be in the nature of human beings Wwhaccording to G.R. Berridge and
Kenneth Waltz is “proud, power-crazed, stupid andous”. Such conflicts arise over
matters of territoriality and human aggression si@m from stress, anxiety or frustration. At
this level, conflicts could also arise as a resiilthe socio-psychological need for power as
some leaders have a power drive that may causessyge behaviour. This equally goes with
the inability of some national leaders to percesvents objectively due to the proclivity of

human beings to see their opponents as more htsitethemselves.

Exercise 1

Explain the views of Donald Kegan regarding causfesonflict
3.2Colonial Legacy

Geographically, Nigeria lies at the extreme inn@ner of the Gulf of Guinea in West Africa
with a compact territorial area of about 373,000a8q miles extending from the Gulf of

Guinea on the South to Sahara Desert on the Nowtéring four distinct physical regions.

As expected, these physical regional variations wieir corresponding vegetation, soil and
climatic peculiarities are the result of variatiomsrainfall and other climatic conditions.

These in turn are accountable for differences iih festility and the variations in crops
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occupational and general economic activities antbegoeople of the different regions. The
overall result of all these is the existence of ewwmns crops, and huge varieties of other
mineral resources. A state of affairs which madeBhitish colonial authorities see Nigeria
as an indispensable gold mine and which was toelsedn to and exploited for as long as it

was possible for the benefit of the home statetdisy).

During the colonial period, British authorities dligh several socio-political and economic
policies subjected the entire territory and pedplall sorts of exploitation and pillaging.
Given the fact that colonialism was motivated, esgdly by economic interests, the colonial
authorities did not hesitate to adopt any poliged strategies which enabled them to attain
their economic and general material interest ndthstanding how detrimental such policies
and strategies were to the colonised peoples. mgiance, the various ethnic groups or
autonomous nations with different culture and adns were fused together in what the
British called the amalgamation of the Northern &odithern protectorates. It was a marriage
not based on trust. Perhaps one major effect sfishihe prevalence of boundary disputes in
Nigeria. As at 1999, there were as many as 87 nmaondary disputes in Nigeria. The
consolidated and Zonal Reports on Strategic Canllssessment of the Institute for Peace
and Conflict Resolution of the Presidency shows thad and boundary disputes still
constitute a major source of conflicts in all th& geo-political zones of the Nigerian
federation. Incessant boundary disputes seem te tuamed Nigeria into a state at war with
itself. The problem manifests itself in variousrf. It could assume the nature of a dispute
between two villages fighting over portions of tecestral land, as in the case of Aguleri
and Umuleri of Anambra state, or disputes between tommunities astride interstate
boundaries such as the case of Ogori in Kogi statsus Ekpedo in Edo state, or between
two or more states of the federation quarrellingroforest reserves, such as the dispute
between Edo and Delta states over the Urhonigestfoeserve or oil wells as illustrated by
the rival claims of Akwa Ibom and Cross River Ssatger the oil rich Tom Shott Island.

3.3 Global System

The end of the Second World War ushered in a bipafarld. The world was divided

between two opposing ideologies headed by the Sblien and the United States, former
allies in the Great War. The Soviet Union, a sasiisdtate had communist ideology as an
economic system while the United States is a deatiocistate with capitalism as her
economic system. The two nuclear super powers daednthe international politics of the
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Cold War era. The world was deeply divided as tlsAUed the democratic and the capitalist

west and the Soviet Union led the dictatorial siigtiand communist East.

The two nations with their nuclear balance of tefeml two other important sub-regional
organisations, the North Atlantic Treaty OrgansatiNATO), a Western organisation led by
the USA and the Warsaw Pact, an Eastern Orgamsdé¢id by the Soviet Union. The rivalry
between the two brought about the global dividd gilaced independent nations as either
belonging to the West or the East. Independenbnstihat refused to join either of the blocs
formed another international organisation knowthasNon-Aligned Movement to reflect the
reality of the day. The conduct of the United Nasipparticularly the peace initiatives of the
Security Council also reflected this divide. TheldC®var clearly manifested in the way

members of the Security Council voted on issues.

During this period, African states excited the ratiten of the world’s rival power blocs. The
position that each newly independent country adbptdts relations with the West or east
was viewed as a matter of crucial importance. Afneas considered to be too valuable a
prize to lose. While the old colonial powers soughstrengthen the special relationship they
had mostly formed with their former colonies, thastern bloc embarked on major
campaigns to gain influence in the new states. Ating to the American President J.F.
Kennedy; ‘We see Africa as probably the greatesnhdpeld of manoeuvre in the worldwide
competition between the communist bloc and the ecmmmunist’. Therefore, one major
consequence of the super power rivalry in Africdhis increased tension surrounding local
conflicts. For instance, there reported cases ef American intelligence Agency (CIA)
involvement in military coups all over Africa, Nige not excluded. It was reported that most
of the 100 successful and aborted military coup&fiica since 1960 had the influence of the
CIA.

Another causal factor within the global environmenthe effect of neo-colonial economic
policies on Africa. Institutions such as the WoBdnk, IMF and some high profile regional
economic blocks have become instruments of intittodarather than cohesion. African
countries have suffered internal unrest in theiesguo implement Structural Adjustment
Programme and other conditionalities imposed byitie and other donor agencies that did

not take cognisance of Africa’s peculiarities. (Mas anti-SAP riots in Nigeria).

Perhaps most pertinent is the proliferation of $raahs and light weapons (SALW) in the

West African sub-region, region which Nigeria isdted. SALW are extreme tools of
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violence because they are durable, highly portaasily concealed, simple to use, extremely
lethal and possess legitimate military, police andlian uses. Nations and manufacturers
eager to dispose of arsenals of arms trade maderfeigus by cold-war political
developments and technological innovations havdimom to see Africa as an attractive
market. According to Small Arm Survey, Nigeria fpagous borders on both its land and sea
edges allowing gun smuggling from a variety of does. Many of these weapons came
from war torn countries elsewhere in Africa and scanms smuggling rings operate from
Cameroon, Equatorial Guinea and Nigeria. Theseuamesaare cheap and widely available
they are also lightweight and can be used by childiiers. A nation like Nigeria where
tensions are high over every national issue, avisitha of SALW risks igniting or fuelling
conflicts. Actually, Nigeria provides an example 8ALW availability and misuse. For
instance, SALW are brought into the Niger Deltaiosagfrom various locations such as
Russian AK-47, the German-G3, the Belgian- FN-FAlzech-machine guns and Serbian
rocket propelled grenades (RPGS). These weapores dwtributed to the various conflicts

in the Niger Delta area.

Exercise 2

Mention some of the effects of availability of SAWWhe Nigerian society.
3.4 Political Culture

Political culture whether diverse or homogenousaigroduct of many factors such as
geography, historical developments and experienda®rsity of a nation’s population,
pattern of traditional norms and practices, as veallvarying levels of socio-economic
development and socialization processes. It has deéned by various scholars as, “the set
of attitudes beliefs and sentiments which give pated meaning to a political process and
which provides the underlying assumptions and rthes govern behaviour in the political
system. It encompasses both political ideals amddperating norms of a polity” (Pye,
1962:122). Almond and Verba (1963) sees it seéasitthe pattern of individual political
orientations, the attitudes towards the politigatem and its various parts and to the role of
the self in the political system”. Adedope (198ays the political culture of any society is
made up of certain values, feelings, informatiddllssand political attitudes of members of
the same political community. Political culture tiserefore, reflected in a nation’s ideology,
in the duties of citizenship, in the conduct andesbf political activity and in the attitudes

towards the political leaders and followers.
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Form the above, political culture could be saidéothe values, norms, attitudes expected to
guide the behaviours of people towards the polisgatem. The political culture of a country
will determine the behaviour and attitude of theudation towards the political system. It
creates, shapes, influences and sustains thencgtipelitical cognitive map of the state of
affairs. Kolawole (1997) in his analysis submittibéit a Libyan brought up in the age of
Gaddafi’'s authoritarianism naturally imbibes packii ethos that adulates one-man rule and
sees the leader not only as symbolising the stattadiually being the state. Also, American
values eulogies and treasures the ideals of demyocha imbues as American with
psychological fulfilment that his chosen leaderl Wi responsive, responsible and receptive
to him. In contrast, in the countries of Latin Amear Africa and South-East Asia, military
rule was once an accepted norm. In such socighiespolitical culture has incorporated, as
one of its ethos the subordination of the civilisc For instance in Nigeria, politics is not
considered a game where your opponent is not rexdgsgour enemy. The political culture
of tolerance, accommodation and participation dfisllacking. The political culture in
Nigeria is such that every Nigerian associates éingl foremost with his ethnic, religious and
regional/zonal groups. The reason for this accordio Ake was that the nationalist
movement was essentially a coalition of disparategs united by their common grievances
against colonial oppression. It was typically awwk of nationalities, ethnic groups and
professional groups. But even though they coopéragginst colonial rule, their relationship
was never free from tension and conflict. Thusraftdependence, Nigerian leaders became
concerned more with their ethnic groups. In otherds, the type of political leadership that
comes up after independence lack national spred@eseptance thus bringing about distrust

that seriously convulsed the polity.

Another aspect of the Nigeria’s political cultusethuggery and election rigging. Thuggery is
an act characterised by rudeness, hooliganismingyuntimidation and harassment. It is a
behaviour that contradicts peace, harmony and iesxce among groups. Political thuggery
is an illegitimate and violent means of seekingitmall power with a view to subverting
national opinion for parochial ends through selposition. Thuggery and election rigging is
a national malaise that has made politics in Nggeranifest acrimony, assault, assassination,
harassment and conflicts. Prebendalism and goérfath is another prevalent culture in the
political environment in Nigeria. The prebendaluratof Nigerian politics is caused by the

excessive premium on political power. Politics sneeived as an investment and the
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godfather, having invested colossally, would wamttéake the most extreme measures

including violence to win and maintain politicalvper.

Exercise 3

Discuss the nature of the political culture in Nige

4.0SUMMARY

This lecture has examined the causes of conflicte$t agreeing with
existing literature that causes of conflicts areardy multiple but have kept
multiplying with modernisation and globalisatiorhéllecture also looks at

the three level dimensions of conflict before captithe specific Nigerian
situation.

5.0 TUTOR —-MARKED ASSIGNMENT

Explain the contribution of colonial policies togtacolonial conflicts in
Nigeria.

6.0 REFRENCES
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UNIT 4 CONCEPT OF PEACE
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1.0 Introduction

Deriving from the LatirPax peace in western world is generally consideredrdractual
relationship that implies mutual recognition andeggnent. Understandings of peace

throughout the world often disclose a much deeperprehension of peace in relation to the
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humaln conditions, which also includes inner pedeace is a state of mind in concourse
with serenity, a state of harmony, tranquillityncord and a balance of equilibrium of
powers. It is the opposite of conflict, it abhorslence and war. Peace is also a state of
justice, goodness and civil government. Thereldferent perspectives of peace.

2.0 OBJECTIVES
3.0 MAIN TEXT

3.1 Philosophical perspective

The concept of peace is both an ethical virtueaanexiological value (lkejiani-Clark,
2009:6). Peace is seen as a virtue necessaryefgetiiection of both the individual and the
achievement of justice and well-being in societiyud, peace is acquired as a moral
achievement, a value which increases the worthdagmity of the individual. It is an
adornment pursued from the collective acquisitimnsndividual in society, which enhances
the possibility of social, political and educatibaahievements of the perfect society as

conceived by philosophers like Socrates, Arist@lglinas and Kant.

Exploring the philosophical position on peace mearalysing the word, idea and experience
of peace. Th&lew Lexicon Webster’s Dictionadefines peace with the following value

profiles:

a) The condition that exists when nations or otheugsoare not fighting.

b)The ending of a state war.

c) The treaty that marks the end of war.

d)Friendly relations between individuals untroublgddisputes undisturbed by
disputes.

e)Freedom from noise, worries, troubles fears, etacp of mind.

A critical look at the profile given by Webster peace exposes its limitations, which centre
on the question: does the absence of war or Hesilnean peace in a community or state?
When Nigeria is not at war with any nation, doest thanslate to the philosophical and
empirical fact that Nigeria is at peace with it8elt can be concluded that the Webster’s
profile on peace, common to global thinking, hasvaped a false thinking and
understandably of the elements of peace as corttbiwphilosophers over ages. The

philosophical deposition on peace is a dialectigalistic and dynamic reality, which does
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not see peace as a unit or factor in human sodtasymore of a comprehensive and

successful assistance to mankind to meet the matiatifenges of peace.
Exercise 1

Examine the value profiles built into the definitiof peace by New Lexicon Webster’'s

Dictionary.
3.2 Sociological Perspective:

This perspective views peace as a value that eesfraim just human relationships which
enhances harmony, creativity and productivity arev@ntion of war. The position of
religions on the issue of peace can be subsumesf timel sociological perspective. Harmony
is a fundamental category in African Traditionaliien and thought. It is regarded as
finding a way in which differences can co-existrhaniously. In like manner, Christianity
and Islam are generally acknowledged as religibasteach peace and promote peace
among peoples and nations. So also, all other weliigion. As a matter of fact, the modern
world takes serious exception to the teachingspaactices of any religion that promotes

violence and conflicts among peoples.

The spirituality of peace sees it as a serene @Evedim, which opens the perceptions of man
to a higher reality. St Augustine writes that csetssin a certain order appropriate to an entity.
Every entity or state of affairs has its order. Dheerly arrangement of something is its
peace. Just like order, authority and obediencguaiine believes, exemplify the peace of
the home and of the political community. Thus, geéis an ordered harmony of authority
and obedience between citizens”. In Augustine’sceptual schemes, peace is simply the
“calm that comes from order” and order “is an agement of like and unlike things whereby
each of them is disposed in its proper place”. famee, according to Augustine, longs for
peace, even those clamouring for or waging war.Atrean soul ultimately longs for peace,
a peace that is finally found in God. Writing orape in hisPopulorum Progressid?ope

Paul VI posits that, “peace is not simply the alosenf warfare, based on a precarious
balance of power; it is fashioned by efforts dieectlay after day towards the establishment

of the ordered universe willed by God, with a mpegfect form of justice among men.”
Exercise 2

Discuss St Augustine’s view of peace.
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3.3 Political Perspective

This perspective depicts peace as a broad cosabptimed in a number of ways such as
balance of power or as a civil government. Thamet of power is a must for peace as a
social contract underlying a structure of sociglemtations and associated social cooperation.
Huntington states that peace entails institutigadilon of political structures that guarantee
security, which means that political structuresua@value and stability. The implicit

meaning is that to have peace, there must existess&ructures and secularity, which requires
and assumes broad-based political participatiotiheitizen of a state.

Commenting on the subject of peace, Hon Justicaa&Ogpanded on the views espoused by
St Augustine by affirming that, peace should net jpe tranquillity because tranquillity could
be misconstrued to mean “tranquillity of slaveryrmaposed violence and maintained by

force”. In his words,

True peace results from true order. An order iregddsy force,
oppression, fear, threats, blackmail, etc. idsefarder. It is slavery.
A false order is merely tolerated. But a true aathbced order
favours the welfare and progress of all. Peadeatsdrder that
provides for the welfare of all men, it is that eravhich provide what
is needed to sustain life and self-respect, tad brder that produces
a society that is free, harmonious, honoured hycaltured and
religious (Oputa,2004).

Explaining further, Justice Oputa stressed thhgr# is peace in a man when his senses are
subject to reason, when his reason is subjecittg fahen his body is subject to his soul and
when his entire personality is subject to God”.ef&his peace in society when each man
gives to his neighbour that which is due, when gowvent gives to its citizen that which is
their due and when all mankind gives glory to G®elace in this context means justice in

action. Oputa however further reminds us that, pesweery difficult to achieve:

True peace does not come of its own and does apb$its own.
True peace is always the result of great effortsgreat sacrifice----
and therefore, everybody must collaborate to wih greserve it, and
then make it advance and (ibid).
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Peace could also be interpreted to mean conquest.igto say, peace must be won, for it is
the prize for those who win the war against setieds, self-centeredness, hate passion and
envy. The ideal peace is that peace which refleatsparency in the polity and eschews
bribery and corruption. In the words of Rev. Fr.tMaw Kukah “---in matters of peace and

war, there really should be no spectators or bydstes”.
3.4 Crimes Against Peace

On the & of August, 1945, the governments of the Unitedggiom, United States of
America, the Provisional Government of the Frenepuiblic and the government of the
Union of Soviet Socialist Republics entered intcagneement establishing the Nuremberg
International Military Tribunal for the trial of Geany Major War criminals whose offences
have no particular geographical location. The wmddwas invested with power to try and
punish the major war criminals of the European Acaantries, persons who had committed
crimes against peace, war crimes and crimes adainsanity, as defined in the Charter

annexed to the Agreement. Crime against peace &fased as:

Planning, preparation, initiation or waging of arwéaggression or a
war in violation of international treaties, agreenseor assurances, or
participation in a common plan or conspiracy fa& gtcomplishment
of any of the foregoing (Cukwura and Sylvester,20Dn8

It is important to mention in this lecture that thedition of Nuremberg War
Crimes Tribunal has been maintained even up t@rbsent time.

4.0 SUMMARY

In this lecture, we have discussed various persf@scbf peace. It is a desired
end for all humans and also the outcome of an avtthin a holistic
perspective. This lecture concludes by affirming plosition of Albert Einstein

that, “peace cannot be kept by force it can onlpdt@eved by understanding”.
5.0 TUTOR-MARKED ASSIGNMENT
How would you define peace in your own word?

6.0 REFRENCES
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MODULE 2 ENVIRONMENT AND CONFLICT
UNIT 1 Basic Analysis of Environment
UNIT 2 Resources and Conflict

UNIT 3 Global Perspectives of Environment and Conitt

UNIT 1 BASIC ANALYSIS OF ENVIRONMENT
Contents
1.0 INTRODUCTION
2.0 OBJECTIVES
3.0 MAIN TEXT
3.1 DEFINITIONS OF ENVIRONMENT
3.2 TYPES OF ENVIRONMENT

3.3 FACTORS IN THE ENVIRONMENT THAT CAUSES
CONFLCIT IN NIGERA
3.4 ENVIRONMENTAL POLLUTION
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4.0 SUMMARY
5.0 TUTOR-MARKED ASSIGNMENT

REFRENCES

1.0 INTRODUCTION

Since the end of the cold war, the link betweenrenment and conflicts has been a subject
of discussion globally. In Africa, there have betundies linking environmental factors to
conflict. Consequently, a number of theoreticahfeavorks have influenced conceptions of
environment and conflict. While none of these framiks contends that environment plays
an exclusive or primary role in the causes of ¢onfeach assigns a prominent role to the

environment.
2.0 OBJECTIVES

By the end of this lecture, you should be able to

a. Give various definitions of environment.
b. Discuss the types of environment.

c. Outline the factors inherent in the environment tizan ignite conflict in Nigeria.
3.0MAIN TEXT

3.1.1 Definitions of Environment

Man lives in a physical environment which to a ¢desble degree influences his socio-
economic activities. The word environment has lafined by many scholars. According to
Webster's New Collegiate Dictionary and Oxford Adgad Learners Dictionary,
environment refers to the totality of external ctiods affecting the life and development of
organisms whether on land, air or water. Sada (L88®f the view that it will be more
meaningful to conceive of the environment as aesgstithin which living organisms
interact with the physical elements. Federal Emnmental Protection Agency (FEPA)
describes to include “water, air, land and all pdaand human beings or animals living
therein and the interrelationships which exist aghtmese or any of them”. John Rau and

David Wooten (1980)defined environment as the wicolaplex of physical, social, cultural,
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economic and aesthetic factors which affect indigsldand communities and ultimately
determine their character relationship and survidlis is the system referred to as the
ecosystem. It is described by some scientist as‘gheciples of environmental unity’
because of the interdependent nature of its comyiqueats.

Therefore, environment can be defined as ‘the stalounding of man, including air, water,
land, natural resources, flora, fauna, and humamduding their interactions’. Albert

Einstein described environment as ‘anything thait ime’.
Exercise 1

Do you agree with Albert Einstein description ofieonment as ‘anything that isn’t me?’

3.1.2 Types of Environment
John Rau and David Wooten in categorised the emwiemt into the following

Biophysical Environment: The physical and biological factors along withittelemical

interactions that affect an organism.
Natural Environment: All living and non-living things that occur natlisaon earth.

Built Environment: Constructed surroundings that provide the sefongpuman activity,

ranging from the large scale civic surroundingth®personal places.

Social Environment: The culture that an individual lives in, and tle®ple and institutions

with whom they interact.

Health Environment: The existing health conditions of the people,udahg existing health

facilities, health statistics and disease outbaraktrends in the human settlement.

Workplace Environment: Any premises part of premises which are not a dtimbsilding

and is made available as a place of work to anyone.

3.1.3 Factors of Environment that Causes Conflict in Nigga
Conflicts over environmental sources are almoshigensal phenomenon. Attributes
of the environment are by their nature at peacé @éch other as the environment through

the structure and functioning of the eco systenaldishes a steady state of equilibrium
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between the component parts of the system. He idig@nvironment has always been seen
in narrow and managerial terms as something toubeuged and exploited for the sake of
national development. It was not until 1988, assult of the conflict caused by the dumping
of Italian toxic waste at Koko, Delta State, thae £nvironmental management was properly
institutionalised (Phil-Eze, 2009:394). It is mardevelopment above the animal in an
attempted to meet his basic needs that trespassepset the natural harmony within the
ecosystem. That is the beginning of environmentalflct. Environmental conflicts are
conflicts induced by environmental degradation Whimanifests as political, social,
economic, ethnic, religious, territorial conflicte conflicts over resource use, resource
control, resource allocation to national interestwhich the physical structure or the two
parties to the conflict fail to respect one anctlodserve good judgement in the exploitation,
control or development of an environmentally basetivity.

The factors of environmental conflicts are diffictd resolve into physical (natural)
and human components largely because of the roteasf. However, under the factors of
environmental conflict in Nigeria, we have climategter, flooding, soil erosion, minerals
and non-renewable resources, renewable naturalineesy) mining, agricultural practices,
animal husbandry, waste disposal, industrial a@sidam construction and environmental
refugees. One important characteristics of theofacbutlined above is that they usually
induce environmental degradation. The way and m¥amm which the various factors
enumerated above contribute to environmental degi@ad and induce conflicts are as
follows:

Climate: Through global warming and climate change duenis&ion of greenhouse
gases (GHG), leading to sea level rise, catastcogtiorms, crop failure, desertification and
food insecurity. The adverse effect of global wamgiis felt more by the developing
countries whose contribution to GHG emission i9bed0% that of the developed countries.
This state of affairs induces conflict between diegeloped and developing world as Renner
(1996) pointed out. The global impact of the enmm@nt on human livelihoods is creating a
new kind of casualty i.e. environmental refugedsirg sea levels increasing desertification,
weather —induced flooding and more frequent natlisgsters have become a major cause of

population displacement in several parts of Nigeria

Water: Water resources development such as dam constufti portable water

supply or hydro-electric power generation can iraitadand, displace population or deplete
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volume of water downstream. All these bring unddde changes to the host communities

and induce conflict.

Flood: The control of flood through channelization inteighbouring communities,
or farmland or creation of slump in somebody’s landuces conflict between villagers,

communities or states in flood prone zones of Nager

Soil Erosion: Anthropogenic activities that induce soil erositave most often been
resisted, especially in grazing land, farm bouretarin the control of soil erosion and

between migrant herdsmen and farmers.

Mining: Mining of on-renewable resources in Nigeria suski@, oil and gas, gold,
limestone, iron ore and kaolin has left the envinent badly degraded to the point that the
host communities can no longer carry on with theditional means of livelihood. This
impoverishment of living space and socio-econorstovdies induces environmental conflict

of monumental dimensions as we have witnesseceilNiper Delta region of Nigeria.

Renewable Natural ResourcesThese are resources such as fertile farmland etimb
and non-timber forest products, and wildlife on evhithe people depend for livelihood.
When overexploited, destroyed or degraded to thet pechere the people feel deprived or
marginalised by those whose interest is at variavitelocal community or region, it readily

generates conflict.

Animal Husbandry: The search for green pasture by cattle herdsmpacigdly
during the dry season, often force them to drivartherds through farmlands. There, the
animals graze and destroy farm crops. These ct,fiice very common in the semi-arid

regions of northern Nigeria.

Waste Disposal:The improper disposal of waste can induce condtidbcal, state or
regional levels. An example is the toxic waste dépd at Koko, Delta State, in 1988. It
generated such environmental conflict between timencunity and the state against the local

and expatriate company that dumped it until it veasoved.
3.1.4 Environment Pollution

Environmental pollution has always generated coetigies in Nigeria. The social,
economic, political and environmental cost of abguction cannot be overestimated. Oil

related environmental pollution is multidimensiomahature. Actually, several years of oll

33



exploration, exploitation and production has lb# Niger Delta region of Nigeria debased
leading to collapse of the ecosystem and traditioreans of livelihood. Effects of oll

exploration in the Niger Delta include:
Oil Spillage

Oil spillage is the most common and controversiahlb the environmental impacts of oil
exploitation. Constitutional Rights Project (CRM92) defines oil spills as uncontrolled
releases of any product relating to oil productioduding crude oil, chemicals, or waste
caused by equipment failure, operation mishaps, amum@ror, or intentional damage to
facilities. Oil spillage occurs during the drillingf oil wells and as a result of oil pipelines
leakages and during the loading of oil into thek&as. Spills are potentially the most
devastating on agricultural land and water resarc®DP (2006) reports that much of the
environmental pollution in the oil-bearing areashis result of oil spillage due, essentially, to
accidents based on human error and equipmentdailire report finds that a total of 6,817
oil spills occurred between 1976 and 2001, witbss lof approximately three million barrels
of oil. More than 70% was not recovered. Approxiehaté % spilled on land, 25 % on
swamps and 69% in the offshore environment. Siegigtom the Ministry of Petroleum
Resources also indicate that between 1976 and 89@6al of 4,836 incidents resulted in the
spillage of at least 2,446,322 barrels (102.7 omllU.S gallons) of which an estimated
1,896,930 barrels (79.7 million U.S gallons) wesstlto the environment. The extent of the
impact on the eco system can best be imagined.uOetilal., (2004) share this view when
they reported that massive oil spills occurrindgha riverine areas have done untold damage
to the aquatic ecosystem, particularly in the mangiswamp forest zone. An average of one
oil spill occurs every week and three oil spille aecorded each month in most of the oil-
bearing areas of the Niger Delta, in which the prtipn lost to the environment is quite
disturbing (Babatunde, 2010:3). Thus, spills leadhie gradual poisoning of the water and
the destruction of vegetation and agricultural End addition, oil spills and pipeline fires
are regular features and official estimates aréttiexe are at least 300 incidents each year.
Clearing of oil spillages is not properly carriegt;oin most cases, the remaining crude oil is
set on fire in which case forests and rivers ateabtaze. Oil spillage has exposed local
people to severe hardship, poisoned the land, atidtgd water bodies because once a spill
occurs, it spreads all over the area, damagingmer and killing aquatic life. In other

words, spills and leaks not only pollute groundwateurces and destroy agricultural lands
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and fisheries, they also pose an immediate thedtuman life. Incessant oil spills have

always been a source of agitation and conflicthénoil-bearing areas.
Gas Flaring

Gas flaring is another major effect of oil expltida on the environment of the oil-bearing
areas and generates air pollution and heat. Gasdles the deliberate burning of natural gas
that is produced in the Niger Delta; it creategaseless, high intensity flame. Natural gas is
a by-product of oil extraction, which is removedrfr the earth crust along with the crude oil.
The World Bank (1995) shows that gas flaring hasnblenown to be the singular highest
contributor to the problem of global warming or lggd climate change. In the same vein,
Orubu (1999) adds that greenhouse gases such hamaednd carbon dioxide emitted from
gas flares contribute to global warming, which cblglad to a rise in sea level, accelerate the
problem of climatic change and harsh living comatifi on earth if not checked. It also has
negative effects on the immediate environment ashersely affects plant growth, wildlife,
and human beings. It has been estimated that thlestmission of carbon dioxide (CO2) from
gas flaring in Nigeria amounts to about 35 millimms per year and it is on record that
Nigeria flares the highest amount of gas in thelav¢Wworld Bank, 1995, 2000/2001). The
percentage of gas flared in Nigeria, which is alibtge times the OPEC average, is about 16
times the world average. Compounding the peoplé&btis the close proximity of gas flares
to residential areas, forests, and waterways, Iblyereaking living unbearable to human
beings, terrestrial and aquatic animals. At the tmad the canal, from which the open sea is
visible from the Awoye community, the distant gdard illuminates Chevron’s Parabe
platform, which is nine kilometres away, and theaBwplatform about two kilometres. A
study of gas flaring in South-Eastern Nigeria bgHe and Sanford (1976) found that at the
global level, flaring in Nigeria contributes a meesble percentage of the world’s total
emissions of greenhouse gases. Specifically, dileetdow efficiency of many of the flares,
much of the gas is released as methane (which Haghawarming potential) rather than
carbon dioxide. At the local level, the low-lyingger Delta is particularly vulnerable to the
potential effects of sea level rising. Further,aid leaf temperatures increased up to eighty
or one hundred meters from the stack, such thatiepeompositions of vegetation are
affected. The most noticeable effect of the flasegight pollution. Across the oil-bearing
areas, the night sky is lit up by flares, whichidgrthe rainy season reflect brightly from the
clouds. It is difficult to differentiate betweenghit and day because of the polluted air and

burning light. Communities close to flares compldiat the light disturbs nocturnal animals,
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driving them away from the area. The economic agalth cost of heat emissions from the
flares and destruction of vegetation are part @ miegative externalities of the wasteful
flaring of oil-associated gas. Indeed, gas flarvag been identified as the major cause of
respiratory infection among the Niger Delta people,well as the cause of reduced growth
potentials of farm crops (Egwaikhide and AregbeyEd99). Though economically sensible
for the oil producers, flaring is environmentallgstructive. Flaring of gas in Nigeria for
about 50 years has been estimated to constitutastevof 12.5 million dollars annually, an
amount that would have been earned if the oil-aasst natural gas was captured, sold, or

used as a local energy source.
Drill Cuttings

Oil extraction and production lead to the contarmamaof streams and rivers through
the discharge of various materials into the envirent during drill cuttings and drilling mud
and fluids used for stimulating production. The onajonstituents of drill cuttings, such as
barite and bentonite clays, when dumped on thengkoprevent local plant growth until
natural processes lead to the development of npsotb In water, these materials disperse
and sink, thereby suffocating local bottom-livingamts and animals by burying them
(ANEEJ, 2004). In addition, air pollution arisesridg drill cutting from the carbon dioxide
discharged into the atmosphere as a result of rheking of wells (Adewuyi, 2001). CRP
(1999) identifies the chemicals and sludge genériatehe oil production process to include
oily residues, tank bottom sludge, and obsoleteneteds, which, if not properly treated and
disposed of, carry high pollution and health riskan Dissel (1996), cited in HRW (1999)
explains that waste also comes in the form ofidglwater. Drilling for oil produces waste,
largely mud, which in itself is relatively harmlessit when produced in large quantities can
cause problems by changing the acidity or salitetyels of the soil and/or water and by
increasing the turbidity of the water. Thereforge physical environment is altered in the

course of oil wells drilling and vegetation is deged.
Canalisation

Poorly designed causeways and canals, constrtatéding in heavy drilling equipment,
affect the hydrology of the seasonally flooded Hrester swamps and the brackish water of
the mangrove forest. Canals disrupt the delicatirdiggical system, especially when they
are constructed on the border zone between freshvaad brackish water in the riverine

areas; as such, they can disrupt the viabilityoftestablished fishing grounds. For instance,
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a canal dug by Chevron near one of the oil-beacomgmunities in llaje area of Ondo State
has reportedly caused accelerated erosion nearselae and has destroyed the local
hydrological system by allowing saltwater into poais freshwater areas, thereby creating a
saltwater marsh in place of much higher biodivgrditeshwater swamp. Since the
canalization of the area, salt water from the odecompletely altered their ecosystem and
endangered the community’s means of survival; §patly, the traditional fishing ground
and source of drinking water have been wiped obesg€ artificial canals not only allow
saline waters of the Atlantic into freshwater se@stchey also lead to the scarcity of drinking
water and kill many species of plants, animals disthes. Their construction has

precipitously altered the entire ecosystem, ahWweaser is destroyed.
Dredging

This is another environmental effect of oil exphibn in the oil-bearing areas. Dredging
destroys the ecology of the dredged area wherespibéds are dumped. Although dredged
material is, in principle, dumped on land, sometahevitably washes back into the water,
thereby increasing its turbidity and reducing sgimiipenetration, which affects plant life and
kills fish in the creeks and rivers. Dredged maierin mangrove areas turns acidic once
exposed to oxygen and silt dredged as a resultaoélization and dumped on cultivated

leaves can decrease farm yields.
Coastal Erosion

Coastal erosion affects artificially all the oildveng areas of the Niger Delta bordering the
Atlantic Ocean. UNDP (2006) attributed this erosampartly the result of rising sea levels
and strong tidal wave current. Oil and gas acésithave also contributed to the increasing
menace of erosion through the construction of carsore crossing, pipelines, jetties, and
moles. The sea waves break on the shore; land@egrand washes into the sea. Coastal
erosion has become a constant threat to many ailfigecommunities sea incursion has led
to the displacement of the people who are rendeoateless while their economic activities
have been paralyzed. The youths among them ardlyuseady-made cannon folders for

recruitment into gangs and all sorts of negativevoeks.
Effluent and Waste from Oil Refineries

The discharge of refinery effluents into freshwaseurces and farmland devastate the

environment and threaten human lives. Such efffuenhtain excessive quantities of toxic
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materials like mercury and chromium. For instarfisty, can store mercury in their brains for
a long time and can easily pass this into the hufoad chain when consumed resulting in
adverse effects on human population. Studies caeduby the environment group,
Environmental Rights Action (ERA, 2000), on somkbaaring communities revealed that
most of the underground aquifers are heavily comtated with a cocktail of dangerous
metal and chemicals. Crude oil contains thousahdsferent chemicals, many of which are
toxic and are known to be carcinogenic with no aeieed safe threshold for human
exposure (HRW, 1999). Further, materials such asmlsjgglass, plastic, and crates used by
the oil companies, which are later thrown away,ehavnegative effect on the people and
environment. Atmospheric contaminants from refingpgrations, such as oxide of nitrogen,
carbon, and sulphur have been found to constit@@mwaste sources. Lubrication oils and
other wastes in the form of sludge, bitumen, sl@mel oil, sand, or sediment are present in
large quantities within the oil flow stations, sige terminals and tanks. Chemical wastes are
continuously dumped into the waterways, although dif companies claim to technically
reduce the toxicity of their wastes and properliyrgeof them. Gberesu (1989) opines that a
high rate of disposal of fluids from the petroleurdustry into the river is responsible for the
increased floods experienced in the Niger Deltaabse the disposal has increased the
viscosity of the river thereby reducing velocityl @ompanies usually discharge production
water, already contaminated with oil, directly inibk@ surrounding creeks and rivers without
adequate treatment. Sludge and other lethal ché&smemoved from the bottom of storage
tanks in the course of maintenance activities &pased of in the same way. Oil leaks from
storage tanks and equipment are also a regularoptemon and these, combined with
hydrocarbon vapour released and evaporated dirdaip the tanks themselves, have
subjected the sail, rivers, and creeks in the iticiof the oil terminals to slow but relentless

devastation.

All the activities mentioned above have createdeamironment of frustration, anger and
desperation which invariably has snowballed intogdiring and volatile restiveness and

conflicts in the area.

Exercise 2

Make a list of the environmental protection lawdNigeria.

4.0 SUMMARY
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In this lecture we have been able to establishintkébetween
environment and conflict. It has shown that therea doubt that environmental
factors affect relations between people, partitphlaith respect to the initiation
and escalation of conflict. We are able to revidarmels of influence and

illustrate with examples areas where such charrale manifested.
5.0 TUTOR-MARKED ASSIGNMENT

Comment on the view that exploitation of naturalowerces and related

environmental degradation are significant drivdrsamflict in Nigeria.

6.0 REFRENCES

UNIT 2 RESOURCES AND CONFLCIT
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3.0 MAIN TEXT
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1.0 Introduction
2.0  Objectives
3.0 Main Text
3.1 The Polemics of Resources and Conflicts

Research into the area of natural resources andliotenhas revealed that there is a
relationship between natural resources and enviemtmA new school of conflict analysis
led by Colliers and Hoeffler, Indra de-Soysa andriBpv and Reynal-Querol using economic
paradigm to analyse contemporary conflicts in wihaty dubbed ‘greed-versus-grievance’
have provided in-depth analyses into the relatignbbtween natural resources and conflict.
Using some intra-state conflicts and rebel movemanAfrica as case studies, this school of
thought argued that there is no causal link betwietors such as lack of democracy,
inequality and ethnic diversity and occurrence mofied or low-intensity conflict because all
societies experience these sort of grievances. Menyehe strongest correlation exists
between the dependence on primary commodity ex@orts conflict. Increased industrial
activity and man’s search for environmental resesirhas intensified and accentuated the
patterns of conflicts. This has led to a differpatspective of natural resources conflict, but
which still follows the above lines of thought dmetnexus between natural resources and
conflict. This perspective argues that natural weses exploration leads to climate change
and this eventually snowballs into volatile cortfliEollowing the logic that natural resources
are products of the environment, for example dibind in the sea or in the earth, so also are
diamonds or gold, their exploration could resulemvironmental crises, which contribute to
climate change, which may eventually lead to cohflAyodele, 2010:108).This perspective
is better expressed in the studies of Cilliers Bladimberg (2009). Both argue that natural
resources exploration is more likely to produceflacinin resource-rich poor and fragile
African states. Colliers, in particular, take hisecfrom the UN Secretary-General, Ban Ki
Moon, who made a direct link between climate chaagd resources exploration in the
conflict ravaging Darfur, the Sudan. According imhamid the diverse social and political
causes, the Darfur conflict began as ecologicais;riarising at least in part from climate
change. The changing rainfall pattern since théy €e880s and the resource competition
primarily over grazing and water that Arab nomddérders and black farmers. By 2003 it
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has evolved into full-fledged tragedy. Moon’s staémt shows that one of the most tragic
conflicts in Africa was fuelled by climate changedanatural resources contestation. Thus,

there is an overwhelming correlation between theisgsues.

Reinforcing the natural resources-climate conficjument, the findings of Homer-Dixon,
the chief researcher on the Environmental Changk Asute Conflicts Project (ECACP),
present another perspective. He posits that enviental degradation has led to a scarcity in
natural resources and is fuelling civil conflictithin the poorest states in the international
system. The Toronto Group and the Swiss Peace Rtiont Programme in Environmental
Conflicts (ENCOP) — represented by the work of GentBeachler who spearheaded a vast
research programme on ecoviolence — corroborate gbsition. From an environmental
security perspective, it is argued that ecologdiaisformation alters the socio-political fabric
of a society, disrupts productive relationships ankimately adversely affects the
establishment of constraints in and mechanismsoofak peace (Ayodele: 109). Hence,
conflict can be generated through the scarcityesburces by encouraging the elites to take
possession of the resources, marginalizing the poal having a debilitating effect on
economic and social innovation — what Homer-Dixemmis the ‘ingenuity gap’. According to

Homer-Dixon:

Many developing countries face increasingly complst moving

and interacting environmental resources scarcifiegse scarcities can
overwhelm efforts to produce constructive changd ean actually

reduce a country’s ability to advocate reform. Gouently,

environmental scarcity sometimes helps to driveetgpdnto a self-

reinforcing spiral of violence, institutional dysittion and social
fragmentation (Homer-Dixon, 1999: 24-44).

Homer-Dixon captures the situation of contestationmany poor countries experiencing

climate change. Scarcity, on the one hand, andthenother, the abundance of natural
resources have made Africa in general, and Nigerfrticular, worse off in all facets

of human development as exploration of theirenment for natural resources, and
resultant scarcities, have resulted in many casflithe Nigerian situation is compounded by
a variety of factors, including poor governance amaddequate or ambiguous land tenure
rights.

Exercise 1
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Outline the positions of the various schools ofutiid on the relation between natural

resources and conflicts

3.2  Oil as a Conflict Commodity

Ross (2003) introduced three parameters by whiatategorise conflict commaodities. This
include lootable versus non-lootable, obstructafelessus non-obsrtructable, and legal versus
illegal resources. Based on this categorisatiomdwaelops seven hypotheses on the role of
these commodities in civil wars. The first factootability refers to the ease by which a
resource cn be extracted from the ground. Fomel& opium can be grown easily with a
minimum in terms of investment (seed), labour axypketise. Given a conducive climate and
sufficient fertile soil, any farm can grow opiumtiwviless effort than many other cash crops,
accounting for a high lootability factor. Similashalluvia diamond can be extracted from
river beds with low outlays in terms of investmeartd moderate technical know-how,
however, at the expense of comparatively high lalmosgts. Clearly, both commodities are
characterised by a high lootability factor. In gast, deep-shaft mining and the exploration
and production of oil require a much higher capitalestment and substantial geological
know-how, making these resources much less actedsibinsurgents and therefore less
lootable. This product tends to favour governmamis their client list elites rather than rebel

or militia groups.

Income from non-lootable resources can have a niajoact on the balance of a conflict, as
witnessed in Sudan where the surge of oil reveraseafiowed the government of Sudan to
modernise its armed forces and to tip the scaldbhanong-standing campaign against the
various rebel groups in the South. Another aspédhe lootability issue is focused on
manpower requirements. According to Ross (2003purees that are easily lootable are
characterised by a high dependency on locally rectulabour. Alluvial miming for
diamonds, gold or coltan presents major employrmepbrtunities for the local population.
While forced or slave labour has been a factoromes countries, more often than not the

people working the mines are either being paidlowad to retain a share of their finds. This
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generates income opportunities and an economig&lgrgown effect particularly in the

absence of other forms of salaried employmentisiscareas.

In contrast, non-lootable resources are usuallyogegol using comparatively fewer workers
and depend on machines for much of the heavy warkdrilling and excavating. Given the
absence of the necessary technical skills amondotta population, international mining
companies very often recruit their personnel ardisy operatives. Therefore, mines and oil
production facilities are usually ‘enclave econashientirely dependent on the outside world
for workers, spare parts and other inputs with fewks to the surrounding communities,
which often suffer from the side effects of res@srexploitation, such as degradation of the
environment, without sharing the profits from its Avitnessed for example in the Niger
Delta, this can be a major cause of conflicts. Whiire grievances are not adequately
addressed both by government and the oil compaties,can strengthen the cause of
insurgents, calling for secession or resource oba# in the case of the Niger Delta.

The next important factor to measure the role ofommodity in financing insurgent
operations is obstructability. This refers to eastl which a conflict party can obstruct he
access of a commodity to the markets. Most nattgsburces have comparatively little
intrinsic value but depend on the demand from tlbeaj market. This includes for example
such traditional objects of value as diamonds anid, gvhich have little practical use beyond
serving as ornaments and therefore need acceswétigr's shops in Europe, North America
and Asia, but also for crude oil (which dependsaorefinery before being of much use as
fuel) or coltan, which plays a role in the prodaoatiof semi-conductor chips. As a result, the
producer needs access to transportation hubs,asudilways, airfields and ports to ship the
commodities to markets usually global marketss ltmportant to mention again that some
resources have significant advantages over otherptost notable being the weight-value
ratio. Whereas some goods, most notably diamorald, and coltan command a high price
for comparatively small quantities, other such dsand gas need to be exported in bulk.
Consequently, diamonds can be fairly easily smubglé of crisis area, often using human
mules for the first part of the journey, while atrdmmodities require the use of trucks,
railroads or even pipelines for access to the nisrkeherefore, fixed installations such as
pipelines and railway lines are usually rewardiaggéts for disgruntled groups. This has
been a constant concern for oil companies operdtitite Niger Delta.

LOOTABILITY AND OBSTRUCTABILITY OF VARIOUS RESOURCE S
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LOOTABLE NON-LOOTABLE

HIGHLY OBSTRUCTABLE | - Onshore, remote oil and gas
MODERATELY Agricultural products Deep-Shaft Minerals
OBSTURCTABLE

NON-OBSTRUCTABLE Coca, Opium, Alluvial Gems Deepmfitgems, Offshore
oil and gas

SOURCE: Ross Micheal (2003)latural Resources and Civil War: An Overviaworld
Bank Research Observer.

Finally, the legality of a commodity is of relevancbecause illegal substances (such as
drugs, coca and opium) tend to command high pooethe global market, precisely because
they are illegal. Consequently, rebel groups whaoh willing to cooperate with organised
crime in North America, Europe or even run theirnodistribution networks abroad, can
benefit greatly from this trade. It is clear frohetabove that even though oil is a non lootable
conflict commodity, insurgent groups can target iostallations, blow up pipelines and
kidnap oil workers in an attempt to stop productilmnthe Niger Delta, oil workers have been
held for ransome by armed groups and oil has b&sensfrom rigs and pipelines. For
instance, between January and September 2004, weee 581 reported cases of pipeline
vandalism and profits from large scale stealingnfroil pipelines have been reported to be
approximately $1billion per annum with sales priityaio East Asia and West African States.

Exercise 2
3.3 Forms of Oil Related Conflicts

Basically oil production has given rise to contcdidns at different levels of the Nigerian
society, between the states and the oil producimgpmties, amongst the oil producing
communities, between the elites and the massdseodit producing communities, between
the state and the oil majors, and amongst the ajbra. However, of these, it is the low
intensity conflicts between the state and the mldpcing communities and amongst the oll
majors and the oil producing communities that isermmmmon. Find below classification of

forms of oil related conflicts prevalent in Nigeria
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a)

b)

d)

Local and Regional Conflicts based on Socio-EconomiFactors: most conflicts

related to oil exploration and production stem fridma protests of local communities
against the ecological degradation and the destruct traditional lifestyles by the

activities of international oil companies. Thisaien combined with a feeling of
neglect, triggered by the fact that usually onlyyve&mall portion of the oil revenue is
re-invested locally and the lion’s share of profégmains with the central government.
While most protests at this level are initially peful, they have the potential to turn
into violent confrontations between police, compasgurity agents and locals, often

involving acts of sabotage.

Criminal Activities against Oil Installations and Personnel: Where oil is produced
onshore, or where land-based pipelines are prebemiering’ (the theft of oil from
wells and pipelines) is increasingly becoming abpem for oil companies. What has
often started as a small-scale survival strategyth&f local population shows
increasingly the characteristics of organised crimfestered by a climate of
lawlessness and underdevelopment, which put a tesggvoir of disgruntled youth at
the disposal of local warlords. Oil rigs and wokkare seized and held for ransom,
and in some cases, politically motivated resistanazlaps with criminal acts.

Oil Production as a cause for Separatist Insurgenes: Oil exploration and
production is an important factor in triggering egsionist insurgencies. While these
are often based on a set of causes, such as gthnatigion or ideology, the promise
of becoming an oil rich mini-state, in which thelloof oil revenue remains with the
local political elites rather than with the centkalreaucracy in a far-away federal
capital plays an important role in building popwapport for separatist movements.

Oil production in National Wars: As discussed above, oil is different from other
resources in being less accessible to insurgenipgrdattling the government.
However, it dose play an important role in suppyithe government with much
needed cash to import arms and ammunition durimgdiof conflict. Naturally, this
makes oil installations an attractive target fdraleattacks, with onshore installations

being particularly vulnerable.

Inter-State Conflicts over Resource Exploitation:In the absence of the necessary
financial and technological resources to take xjl@ration and production into their

own hands, the most important asset for politidaés in tapping the lucrative oil
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sector lies in the claim to sovereignty over th@lesation areas. Given the often
poorly mapped border areas in part of the Africamtinent, this holds a lot of

potential for inter-state conflicts over confligiclaims on potential oil rich areas.

4.0 SUMMARY

5.0 TUTOR-MARKED ASSIGNMENT

REFRENCES
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MODULE 3
UNIT 1 CONFLICT DYNAMICS AND ANALYSIS
UNIT 2 CONFLICT RESOLUTION AND MANAGEMENT STYLE
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IN NIGERIA

UNIT 1 CONFLCIT DYNAMICS AND ANALYSIS
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1.0Introduction

The global system is replete with myriad of botactable and seemingly intractable
conflict situations. As demonstrated in other leesy the causes of these conflicts are
multifarious and diversifying. Just as the causésthe conflicts are multifarious,
approaches to analysing and understanding theiardiygs also varies. Some help in
solving the issues while some other contributehi pirotracted nature of the conflicts.
Therefore, the major focus of this lecture is tp@se the student to various approaches of
conflict analysis and dynamics.

2.00bjectives
At the end of this lecture, you should be able to:
State the differences between conflict dynamicscmdlict analysis

State why conflict analysis is important and idignthe components of conflict analysis

and conflict dynamics.

3.0Main Text
3.1 Definition of Conflict Dynamic and Analysis

Fisher et al defines conflict analysis as thosévities that are undertaken by any person
doing anything, either directly or indirectly, tadw as much as possible about what is going
on in a given conflict. According to Albert (200Xpnflict analysis has to do with a critical

review, interpretation and explanation of what served and recorded about the conflict
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situation. It is graphic representation of the iing$ gathered from a conflict situation so as to

present a precise documentation of the natureeofdflict in question.

Conflict analysis is a process that embraces bd#drnal and external efforts of stakeholders
and interested individuals to bring about the usi@eding of the interpretation of the
situation. (Idasa: 2007) agrees that conflict asialyacts as a lead way to understanding the
components of the conflict situation and what pedamethods could be applied. In other
words, conflict analysis is to gain a good undewditag of the problem areas in which
external organisations can make a meaningful dmuttan to reducing the potential for
conflict and advancing the peace process. It ia@in-oriented analysis of the causes and
dynamics of a conflict and of the starting poirds peaceful management and overcoming of

a conflict.
Conflict analysis is an important process for thiéofving reasons:
* It helps in understanding the causes and developafienconflict.

* It enables mediators know the parties involvedhia ¢onflict, their level of strength

and influences.

* It helps mediator to be equipped with a better vstdading of the context of the

conflict in question.

* It assists mediators to have an idea of what tleglsieinterests and positions of the
disputants are.

* There is need to identify the external stakeholderghe conflict and this is one

function conflict analysis undertakes.
* It enables the intervener identify the entry pototthe conflict.
* It gives a better insight into the issues of theflict and how it could be resolved.
Conflict Dynamics

In every conflict situation there is a progressafrthe emergence of the conflict in
qguestion. The creation of supports, the consobdatof positions in the conflict and
breakdown in communication are some of the evahatip processes of every conflict

situation. Finances, time and external stakeholdezsmade available while objectives and
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goals surrounding the conflict are misplaced. Tieps put down here are present in most
conflicts. They act as guide to identifying theuratof a conflict. This, however, does not
imply that there is a stereotype way of addressmiflict situations. Konteh (2006) agrees
that conflict prevention is emerging as centraatsigy that seeks to integrate efforts of all
those working for peace. Community leaders, womenigs, journalists’ business men and
women, students and teachers have demonstratetthdrainfluence could sometimes extend
beyond that of soldiers, politicians and diplom&tsnflict dynamic takes the form of conflict

analysis designed on the
a) History of the relationship.
b) The primary and secondary actors.
c) The structures (factional goals, attitudes and wiehées).
d) The intensity 9low, moderate or extreme violence).

e) Strategies adopted by parties, including commuiticapatterns and interactions

between parties.
f) The pattern of regime responses and
g) The facilities of conflict transformation.
Exercise 1

Distinguish between conflict dynamics and conditalysis

3.2BASIC STEPS IN CONFLICT ANALYSIS

STEP ONE: Analysis of Key Conflict Factors

The first step in appreciating and tackling condlics the understanding what (undp.org:
Inter-agency framework for conflict analyses imsition situations) refers to gsoximate
conflict factors. This is particularly important to ensure that tidos programmes militate
against the impact of violent conflict over shogtm. Also important is the analysis of
structural conflict factors, in order to ensurettit®input becomes assets for long-term peace
building and development. Also (undp.org), empleadiimt in the process of analysis, it nay

be useful to identify more immediate conflict tragg, in order to better anticipate possible
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events or processes that may spark violence inptbeess of transition and to design a

transition strategy which reflects such conflichdgnics.
STEP TWO: Active Analysis

Actors can alos be stake holders in a conflictoltsists of primary, secondary and external
stake holders. The primary stake holders are mpd# those directly affected in the conflict
such as women, children and the elderly. They hee most vulnerable during conflict
therefore, their interest should be consideredhelysing conflict situation. The government
agencies, militants, politicians, civil societiegdeclergies fall into the secondary stakeholder
category. They often act as mediators and are &gbeiv use their personal areas of
influence in quelling down the situation. Accorditm (Idasa, 2007), external stakeholders
are made up of governments, multi-national comsaarel donor agencies that have indirect
interest in the conflict. They possess frameworkditons required for a successful
resolution. Therefore, this step compliments step above, especially the analysis of key
proximate and structural conflict factors in a givieansition situation, with an actor based
assessment that focuses on shorter-term interadtsnativations. According to (undp.org),
people are central to understand how groups begmiagised around key conflict issues, as
well as what drives the interest of those promotinglent conflict. By providing an
understanding of the potential risks associated wigaging with internal and external
actors, this may also help address the issue efiacutors and partners, with whom support
agencies (local and international) interact, botthumanitarian and development terms, in
transition situations. Particularly the actor maygpiwill be centred on analysis of the

following:
a) Their stated interests
b) Their hidden agendas

c) Their relationships with other actors, at varioergels, and their perceptions of such

interrelationships
d) Their resources that they still require, in orderdalise their agenda.

Meanwhile, it is important o note that when actas well as the roles they play in a given

context are equally of critical importance and nhestarefully delineated.
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Table 1: Actors Analysis Matrix

Actors Stated Hidden Connects/with Resources Resources

Interests Agenda Contradicts | they have they need
with

Local

Sub-National

National

Regional

International

SOURCE: Inter-agency Framework for Conflict Analysis in afsition Situations,
November 2004:8ttp://www.undp.org/cpr/documents/prevention/intgacyframework

STEP THREE: Analysis of Capacities for Peace

Basically, the term capacities for peace refettriocsures, processes and institutions that exist
in society in order to peacefully and constructvelanage conflict. These include: informal
approaches to conflict resolution, role of tradibauthorities, strong civil society, a culture
of tolerance, role of the judiciary, inter-villageneetings, traditional courts, truth
commissions, etc. While spoilers pose potent thteakong term peace building, if not
adequately addressed within the framework of tiambti strategy and programming,
identifying capacities for peace may prove equaltifical to further define entry points for
UN transition programmes. In line with undp.orge tthree steps presented above are not
mutually exclusive and exhaustive but representsirring stages for conflict analysis in

most conflict-prone areas.
3.3 METHODS OF CONFLICT ANALYSIS

One major way of analysing a conflict situationttbauld lead to a peaceful management if

properly and sincerely done by the bodies involethe peace process, is by applying the
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following methods: conflict mapping, systematic signing, circular questions/changes in

perspective. However we shall elaborate on one.

Conflict Mapping: Albert (2002) describe conflictapping as the initial snap shot. It enables
the inventor know the timing and his method of garentry into the conflict at hand. This
method evaluates the object of the conflict, fastamce, conflict of interests, conflict of
needs, conflict of values, conflict of identity,emlogical conflict, conflict of beliefs and

conflict of judgment.

Circles are used to represent a party in confliapping method. The size of the circle used
in the process of conflict mapping will determinee textent of power of the parties

concerned. The information given in mapping is ueddrom time to time. This is referred

to as ‘Conflict Tracking’. Tracking in this senseeams to monitor, observe and record the
trend of change and continuity in the conflict mes. It serves as a guide to what the
seriousness of the conflict looks like and if thexeany room for resolution. Each track has
opportunities loaded in it. In understanding thisgess, the most important track is dealt
with and others fall in naturally. The numberinghdan conflict mapping also represents the
tracking of a conflict. With this, the inventor Wile able to note down the relationship shared
amongst the parties (Albert, 2000).The illustratioelow, indicates levels of relationship

shared by warring parties when applying conflicppiag.

53



o
>

Pttt cnictnd i of s ey el e, |

Exeal e et cufit

it
Ol

 The ouleesshows e form f e e e s

0=={) Te ol b el
O——“‘O Thissingle fne suggests ondialtybeweenpate.
ks : Indieator ofabroken reltionship

The arrows shown on the bigsmall irls clearly efine the level of infhuence
and authority over the oter _

| Dot s e g o emiteot etionhip or unsteady relaionship.

The zig-zag line is an indication of a conflict.

yer (Position). What the people are saying

Mid layer (Interest). What they want
Inner layer (Need). What they must have

This method as the name suggests, representsribas/éayers by which a conflict situation
is made up of and how it should be approached.ifieevenor is expected to dig through
these layers to be able to identify the appropdatgre of the warring parties. The intervener
does not have to rely on the position (outer lagone. The intervener is expected to go
farther down to the inner layer to know the peapleéeds. Most times they are hidden in

order for the opponents not to identify their aresulnerability. The adoption of this layer
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becomes necessary because, their major aim ofrfgghées here and not at the positional or
interest angle which are sometimes used as meanattadcting attention tot their
plight/protest. Most times, these last two are poses camouflage. A high level of
communication with the disputants should be manetdiby the inventor. This would enable
the intervener extract some truth from them. InCAfBangle below, the cause of the conflict
affects the attitude of those directly involvedtie conflict and the changed attitude will then
lead to a change in behaviour in most cases. THaage in behaviour is the stage of fight,
yelling, argument, chaos and so on. When this hagpebrings about what is referred to as
circle of pain amongst the warring parties. Ondtteer hand, when the bone of contention is
properly handled and it brings about positive cleartgen there is what is called circle of
change. In this situation, the parties involved lappy and progress is made. In this method
of conflict analysis, the intervener will have to lgack to the cause of the problem in order to
be able to change the attitude of the disputandsaaomatically, their behavioural pattern
will change. The change of one stage will naturaliow other stages fall into place.

Therefore, no stage should be ignored when adogitisgnethod of conflict analysis.
(Attitude-change emotion)

A

B C

(Change behaviour) (Context /Cause)
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P (Process)

(Problem) P (People)

The second triangle is a demonstration of whatalled PPP method of conflict analysis.
Under the first P, the intervener is interestedhi@ people involved in the conflict, people
affected, the parties structures, issues of chatiggr perception of one another in the
conflict and the level of communication links stdarby these parties. The second P
represents process which oversees the processadfitien that each party want to adopt. Is
there any historic link to the issues of conterzidiine intervener would also concern himself
with the emerging issues of contention (if any a@ndifferent from the past issues). The
nature of their present relationship should alsam&ysed here. What factors are capable of
escalating the conflict and the roles played byheaarty in doing this should equally be
introduced, while adopting this style of conflictadysis.

The third P represents problem considering thagsimterests, positions, needs, ideologies
and how uncompromising they are with each partye blasic issues surrounding their
agreements should be considered here also. Théaldearesources for funding peace
processes and the timing for this should equallyaddressed under this P. The stage of
escalating and de-escalating of the conflict shdaddcarefully studied at this stage. The

essence is to know the right time and right confitanagement approach to apply on the
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parties. In all of these Ps, the intervener wousdt &ave to put into consideration, the least

important points of resolution the parties involvady accept during peace processes.
Exercise 2

What is the essence of conflict analysis?

4.0 Summary
This lecture interrogates the basic issues relatirapnflict dynamics and
analysis. One important point to note about confli;mamics is that, most
times, the needs of disputants are identified gndried by stakeholders
therefore creating room for conflict situation. &yalysis we refer to a
detailed study of any conflict situation using spedrameworks, paradigms
and methods. It equally refers to the study ofabl@m, which aims to bring
about a patterned and systematic understandingrtziic issues under focus.
In general, to analyse is to break down a givertegsy®r sub-set with a view

to enhancing appreciation and understanding ofjitren phenomenon.
5.0 Self- Assessment Exercise

Using a typical conflict situation as a case, agpiypethod of conflict analysis

of your choice in interpreting the conflict

REFRENCES

57



UNIT 2 CONFLICT RESOLUTION AND MANAGEMENT
Contents
1.0 INTRODUCTION
2.0 OBJECTIVES
3.0 MAIN TEXT
3.1 CONCEPTUALISING CONFLICT RESOULTION
3.2 CONCEPTUALISING CONFLICT MANAGEMENT
3.3 CONCEPTUALISING CONFLICT TRANSFORMATION
4.0 Summary
5.0 Self- Assessment Exercise
REFRENCES

1.0Introduction

Equipping oneself with the knowledge of the natofreonflicts and how to manage them is
very essential in order to avert conflict situatian the society. In an attempt to achieve the
above stated objective it is important to know thasic concepts of conflict are an expanse.
It is not limited to conflict bound processes blgoaproblem solving processes such as,
conflict resolution, conflict management, and cmtfiransformation. A proper understanding
of these concepts would contribute to our undedstenthe problem solving tools required to

achieve a security friendly environment.
2.00bjectives
At the end of this lecture, you should be able to:

* Explain the various terms in your own words.
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» Discuss the theoretical and practical issues iflicomanagement and resolution

* Analyse the differences between the various coscept

3.0 MAIN TEXT

3.1 Conceptualising Conflict Resolution

Conflict resolution is often confused with the teoonflict resolved. Conflict resolution is
primarily not conflict resolved, but agenda settorgpeace principles. It is defined by Heitler
as “the attainment of a solution that satisfiesrdguirement of all the seemingly conflicting
forces and thereby, produces a feeling for all ipgents”. Wallenstein (2008) defines
conflict resolution as a situation where the catiftig parties enter into an agreement that
solves their central incompatibilities, accept eatier’s continued existence as parties and
cease all violent acts against each other. Issem®tially aimed at intervention to change or
facilitate the course of a conflict. According tdbArt (2001) conflict resolution serves three
purposes namely: minimization of chances of destreiconflicts, stabilization of cessation
of destructive conflicts sa as to prevent escalatmd prevention of outbreak of a full-blown

conflict done by uprooting the basic reasons ferdbnflict.

According to Heitler (1990) a “cooperative procesdsconflict resolution must entail the

following:

a) The Positions: These should be made known. Thesé¢harinitial statements of the

warring parties as regards to what they want aagaying.

b) Explore Underlying Concerns: These are the concefribe parties. These interests
are lying behind the initial positions made knowmdaact as stepping stones to
addressing the issues at stake.

c) Joint-Problem Solving: this should be practicaltle true sense of it. It involves
selecting mutual satisfying solutions. This is whéme two warring parties
cooperatively explore their underlying concerns avamtk out ways of attaining a
resolution. According to Heitler, the exploratiof their underlying concerns and

interests often disclosed that conflict actuallyalves concerns and complementary.
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The solutions should equally complement each athe€eds irrespective of their

incompatibility.

Conflict resolution can be both formal and infornfsso, it can either aim at resolving to
terminating conflicts in an open and predictabl®cpss in accordance with legal
principles or focus on efforts to increase coopenaamong the parties to a conflict and
deepen their relationship by addressing the cadtithat led to the dispute, fostering
positive attitudes and allying distrust throughaomiliation initiatives, and building or

strengthening the institutions and processes thraugich the parties interact. Conflict
resolution tends to emphasise intervention by efibbut powerless third parties working

unofficially with parties to foster new thinking édmew relationships.

It is important to note that there is no ready-medleflict resolution for every conflict. It
differs from one conflict case to the other. Howewerough exhibiting various styles and
approaches, conflicts can be handled. It is a poteat requires more of a cooperative,
dialoguing and joint problem solving processesllrof these, it is important to note that,
the essence of conflict resolution is to uprootrtiagor cause of the conflict in question.

Exercise 1

In your own word, state the purposes of conflisbtation.

3.2 Conceptualising Conflict Transformation

In 3.1 above, we discussed the concept of conflisblution but can conflict
really be resolve? Is conflict resolution a redlieagoal? Or is it an ideal
situation to which we may strive? The word resoltsuggests that conflict is a
bad social phenomenon which should be removed becafl its assumed
destructive outcomes. Conflict energizes and mtes/aocial change, and since
its resolution may not always be possible, or mies even necessary, some
scholars prefer to use the concept of conflict mgangent or conflict

transformation.
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According to Botes (2001), conflict transformatisna prescriptive concept. It
suggests that left alone, conflict can have desteiconsequences. However,
the consequences can be modified or transformedthsd self-image,
relationships, and social structures improve agsalt of conflict instead of
being harmed by it. In the words of Botes, transfiion involves transforming
the way conflict is expressed. It may be expressadpetitively, aggressively
or violently, or it may be expressed through noolent advocacy, conciliation,
or attempted cooperation. He agrees that activgsimportant in early stages of
a conflict to raise people’s awareness of an isdaeording to hi, activism uses
non-violent advocacy to escalate and confront adnfit this point Lederach,
(1981:14) argues that once awareness and concganesated, then mediation
can be used to transform the expression of corffioch mutually destructive

modes toward dialogue and interdependence.

Conflict transformation as introduced in the litera by Lederach (1995) draws
on familiar concepts of conflict management andolig®n. Miall(2001)
defines conflict transformation as a process ofagimgy with transforming the
relationship, interest, discourses and, if necgssdne very constitution of
society that supports the continuation of violepnhftict. It recognises that
conflicts are transformed gradually, through a eserof smaller or larger
changes as well as specific steps by means of vehieriety of actors may play
important roles. It was in this regards that Lederhad argued that conflict
transformation must actively envision, include pexst and promote the human
and cultural resources form within a given settifigis involves a new set of
lenses through which we do not primarily see thatdetting and the people in
it as the problem and the outsider is the answecoiling to Lederach, we
understand the long-term goal of transformatiorvalglating and building on
people and resources within the setting. He furtleenphasised that

transformation takes place at different levels had a number of dimensions.
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At the personal level, it involves emotional, pegrtcel and spiritual aspects of
change desired for the individual. It also affectdationship touching on
communication between parties that need to affacictsires that generate

conflict through deprivation, exclusion and othemfis of injustice.

TYPES OF TRANSFORMATION: Miall identified different types of conflict

transformation. They are:

a) Context Transformation: This refers to changes in the context of
conflict that may radically alter each party’s pgtton of the conflict

situation, as well as their motives.

b) Structural Transformation: This refers to changes in basic structure
of the conflict, which is to the set of actors,ithesues, incompatible
goals and relationships, or to the society, econonstate with which
the conflict is embedded. Miall argued that asynmmimetonflicts
cannot be transformed, without changing the unlealdrand contested

relationships that lie at their roots.

c) Actor Transformation: This concerns the transformation of positions
that parties take on key issues at the heart ofahédlict as well as the
way in which, parties redefine or reframe thoseitys in order to

reach compromises or resolutions.

d) Personal Changes of Heart or Mind Set of Individualleaders or
Groups: This is a kind of personal transformation thatet$ attitude,

memory, behaviour and relationships.

Of note is the fact that of all the group usualiyvalved in conflict
transformation activities, Non-Governmental Orgatans (NGOs) have been
found to be more active. They often seek an infdepderstanding of the roots

of conflict, and most of the time, work closely wipeople both within and
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outside the conflict parties. The seek open spacdiflogue, sustain local and
national conferences as well as workshops on pathards peace, identify
opportunities for development and engage in peaaélibg, relationship
building and institutional building over the longerm.

(Otite, 2001:10) summaries conflict transformattormean a complex web of
interdependence factors, i.e. the parties concersedal relationships, the
changing positions and roles of interveners, aednideration of planned and
unintended consequences . Otite further agreds lvaterach that “Conflict

transformation represents a comprehensive setnsfese for describing how
conflict emerges from, evolves within and bringswatlhchanges in the personal,
relational, structural and cultural dimensions, aid developing creative

responses that promote peaceful change within tdmsensions through non-

violent mechanisms”.

Exercise 2

Outline the steps required for true conflict tramrshation
Conceptualising Conflict Management

Most literature on conflict management argues twatflicts are ineradicable

consequences of differences of values and intevdgh and between

communities. The propensity for violence accordiimg them arises from

existing institutions and historical relationships, well as from the established
distribution of power. Resolving such conflictsviswed as unrealistic arguing
that the best that can be done is to manage artdiedhem and occasionally
reach a historic compromise in which violence mayldid aside and normal
politics resumed. According to Miall (2001), conflimanagement is the art of
appropriate intervention to achieve political ssttents, particularly by those
powerful actors having the power and resources riogbpressure on the

conflicting parties in order to induce them to Igetit is also the art of designing
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appropriate institutions to guide the inevitablenftiots into appropriate

channels. According to Yaqub (2001) conflict mamaget is “process that
requires the services of the warring parties onial tperson----the third party
may be an individual, a national or internationadtitution”. Bloomfield and

Reilly (1998) see conflict management as the paseind constructive handling
of differences and divergence. It addresses theemmealistic question of
managing conflict such as, how to deal with it icanstructive way, how to
bring a practical, achievable, cooperative systeon the constructive

management of differences.

Boutros-Ghali (1993) sees conflict management amdpe broad spectrum of
peace processes such as early warning systemdictqrevention, peace-
making, peacekeeping, peace enforcement and poflict@eace building for
intervention. Conflict management is geared towaidacity building
remedies to support peace processes and theiv@tratly arise from a complex
mix of NGOs, bilateral and multilateral regionaldamiversal initiatives. It is a
wider concept involving conflict resolution and dat transformation when
necessitated, and it is more of a long-term arnamege involving
institutionalised provisions and regulative proaegufor dealing with conflict

whenever they occur.

Albert (2001) points out curative (reducing) vergusventive (avoiding) as the
two major therapies that can be applied in managondlict situation. Conflict
management should not only start off when themidlict. Conflict by nature,
could come up at any point in time and it is venperative the necessary tools
be put in place in order to manage the situatiap@nry. According to the
Conflict Resolution Stakeholder Network (CRESNEDO2) “---- having a
positive approach to conflict helps one to mandga a constructive manner

with positive results like, dialogue, developmerhange, understanding,
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friendship, improved communication, progress, pedoee and relationship
building”.

Early Warning System of Conflict Management: A system is seen as
structured elements organised in terms of spefufnctionality. Strategically,
an early warning capacity is the management integraof expert local
knowledge with existing specialised systems andcgsses of emergency
management service. Emergency management stakeholdssess the
functionality and integration of these systems gmdcesses for fithess of
purpose relative to a specific hazard. An earlynivey capability provides for
preparedness, response and mitigation mechanisndedieéo deal with
emergency needs. Early warning emphasises thetoaetprove and optimise
not only the science and technology, and humanbd#tyan the entire range of
interactions that support emergency managemens the conscious social
attempt to use science and technology to accurdetBct, interpret and report a
hazard event at the earliest possible moment (I2@0,7:33). The community
and emergency managers need communication techynolf@gstructure that
integrates traditional methods of communication relay and transmit

emergency information to every community, personsiktand risk managers.

Early warning system is thus an accurate descrifporthe functionality
provided by specialised science and technologydagstem and processes,
such as those focused on the detection and intatiore of hazard events, or
issuing alerts and warning for those events. Tka id to improve and optimise
information through vigilance and participation,gaeent and confirm the

information from the scientific or technical systemith local knowledge.

According to online dictionary, EWS is a “system mnocedure designed to
warn of a potential or an impending problem”. Itsifast used for the purpose

of predicting natural disaster and stock markesloea. In the 1980s, it was

65



introduced to predict famine and potential refufie&. This early warning was
primarily to alert relief agencies of impending hramitarian crises to allow for
contingency planning and ensure the timely prowisb adequate food, shelter
and medication. As a form of conflict managemetstapplication is to keep a
close watch over the activities that could lead cnflict (pre-conflict)
situations, those that could escalate an existomdlict (on-going conflict) and
also to monitor activities during and after ceasef(post-conflict). The
activities being monitored are those of the grduwgt tnake up the society and
those involved in the conflict in question. “It anetwork of sensing devices
such as a satellites or radar, for detecting amgnattack in time, to take
defensive or counter-offensive measures” (Wali,2®16). It could also take
the form of observer mission. This entails the ofsmilitary personnel, civilian
police and indigenes that make up that society. ddmeept of EWS comprises

the following:

Collection of information using specific indicators

Analysis of information-attaching meaning to indaa, setting it into

context and recognising crisis development.

Formulation of best and worst case scenarios apbrese options.

Communication to decision makers and the targégsiflachi, 2009:106).

Most part of the world presently rely more on tlkadtive stage of controlling
conflict situations. One of the responsibilitiesEBS should be that of taking
into serious consideration, the negative signshef ¢onflict situation. The
essence of this, is to assist the necessary instityprepare appropriate and
sustainable measure suitable for the preventioncamnative of such conflicts.
This approach should not be “seen as an end it itaé rather, as a tool for

preparedness, prevention and mitigation of cosfli¢tYaqub, 2001: 12). In
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reference to the above statement, a publicatioth@finstitute for Peace and
Conflict Resolution (2000), confirms that early wiaig system could “prevent
conflicts of catastrophic dimension at every levéligeria has a plethora of
potential conflicts and that the main tool of rasp®m military force will

produce long term solutions nor strengthen demgtrd®eace education can
also be introduced as one of the mechanisms of B0 to impart knowledge
of peaceful methods to people in general. The s®ieninvolvement of the
National Environmental Standards and Regulationndgg NESREA) should

also be considered as a EWS to assist in managidgpeobably averting

conflict situations that might ensure between obdmpanies and hot

communities as a result of environmental degradatio

4.0Summary

Understanding the basic concepts aimed at probtdwmng such as, conflict
resolution, conflict transformation and conflict magement is a very essential
ingredient as we plan to achieve sustainable pe@oeflict resolution and
transformation is analytically both a state of mffaand a process. As a process,
conflict resolution and transformation come to abdlle same changing
phenomenon, defined by several planned and unfemesgervening variables
which requires an equally dynamic phenomenon oflicbrmanagement. This
viewpoint indicates that conflict, as a process, managed to avoid its
escalation, reduce its instances or degree of argecriminal misconduct. And
if conflict is so managed to produce peace, subhil&up peace may not be a
permanent condition, especially if such a particelanflict was a symptom or
part of a large aggregate of conflicts, existinguaen communities. Therefore,
conflict management which is designed as a long-terol is important as a

means of coping with the processes of resolvingamsforming conflict.
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5.0 Self- Assessment Exercise

What do you understand by the terms, conflict resaition, conflict

transformation and conflict management?

REFRENCES
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1.0Introduction

In the last lecture we discussed three differemicepts of problem solving during conflict
situation at the conceptual level. It is importatgo to note that resolution is very different
from settlement. While, settlement merely redudes intensity of conflicts, resolution
removes the very ground of conflicts. It providesapportunity to interact with the parties
concerned with the hope of at least reducing tlmpescintensity and effects of conflicts.
During formal or informal meetings, conflict resbtn exercises permit a re-assessment of
views and claims as a basis for finding option<rigis and to divergent points of view.
Those who organise conflict resolution exercisesallg constitute third party such as,
traditional rulers, modern sectoral leaders, ontitey opinion leaders, etc. It is the activities
of those third parties that is the focus of thiduee.
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2.00Dbjectives

At the end of this lecture, you should be able to:

* Identify the approaches to conflict resolution.

Discuss traditional methods of conflict resolutieith examples.

Discuss the role of government in conflict resantwith examples.

Define and give examples of NGOs.

Discuss the roles of NGOs in conflict resolution.
3.1 Approaches to Conflict Resolution

According to Albert (2001) conflicts are respondedn three possible ways in
any society: by avoidance, confrontation and pmobé®lving. Avoidance
means a situation where a group alleging injusticdiscrimination is literally
ignored or denied recognition by those being aatwsea those who have the
capacity for helping to redress the injustices dmnéhe group. Avoidance, as
observed by Wilmot and Hocker (1998:114 cited inbekt, 2001), is
characterised by “denial of the conflict, equivamat changing and avoiding
topics, being non-committal, and joking rather tli@aling with the conflict at
hand”. This kind of response to a conflict situatmpounds problems as the
party that is avoided will later seek other meahgaeiting listened to such as
violence. Avoidance allows conflict situations #®em resolved on the surface
only to come up later more intense. Confrontatea very common response to
conflict in Nigeria. However, from previous lectareve have been able to
establish that confrontation i.e. violence hardbgalves a conflict rather it
compounds it. This brings us to the third possiig; problem-solving.

Problem-solving according to (Albert, 2001) refeyghe situation in which the

parties to a conflict either by themselves or tigtoihe assistance of a third
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party, find solutions to their problems in a cotdemvironment. Problem-
solving procedure is non-judgemental and highlytipgatory in nature. It
promotes co-operation between antagonists wholyoamalyse the structure of
the conflict and carefully work out strategies feconciling with each other.
The dominant question in a problem-solving setigidhow can the parties to a
conflict peacefully work together in the communthey both own and share
with one another? How do the groups develop relati@empathy? Or to be
more specific, how do the two cultures merge imte production of a ‘third
culture’ Third culture according to Broome (199311€ited in Albert, 2001: 35)
can only occur in a conflict situation “throughemction in which participants
are willing to open themselves to new meaninggnigage in genuine dialogue,
and to constantly respond to the new demands emgratm the situation”. It
IS an essential prerequisite for conflict resolutidhis approach is popularly
considered to be the best method of dealing witiifliob as its outcomes are
usually self-supporting in the sense that it isaad&geous to all parties in the
dispute. It empowers the parties, meet their vie®ds for identity and security
and lay the foundation for a stable and cooperatlaionship consistent with

the welfare and development of each party.

According to Lederach (1997) problem solving praged can be introduced

into a conflict by using three main approaches ngme

Top-down: The peacemakers in the top-down approach are lyseminent
personalities with public profiles. The work of eepeople is usually backed by
the government or international organisations @ersid neutral in the conflict.
The peacemakers in this kind of setting shuttlevben the top-level leaders of
the conflict believing that any agreement reachét these people will trickle
down the line. This approach hardly yield positilreidends in Nigeria because
the youths are usually in charge of the confligtd &e traditional rulers with

whom top-down peacemaker might want to strike al adath have been
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discredited. For instance, to an average NigertaD¥buth, the elders or
traditional rulers of his community is consideresedl-out. They are accused of

being easily compromised or settled by governmedtal companies.

Middle-Range: This approach is based on the understanding tlosetwho
lead community conflicts belong to the middle rarged that if properly
integrated in the peace process, might be veryum&ntal in facilitating
sustainable peace. This approach is the one faddayrehe protagonists of the
problem-solving model of conflict management. Thapproach can be
operationalized in three different stages; throaghflict management training,
problem solving workshops and establishment of @eaommissions or
committees. The closest Nigeria has moved in tippra@ach to conflict
intervention is the occasional constitution of dared inquiry into community

conflicts and the on-going Niger Delta Amnesty Pemgme.

The advantage of the middle-range approach consistie fact that those
involved in the peace process can easily liaish thié high-level leaders of the
conflict as well as the grassroots population alpeagice terms available to their

society.

Grassroots or Bottom-up: The grassroots population in any society usualy h
an intimidating numerical strength. Peace initiesivdeveloped from this point
could be intimidating to leaders of a conflict. Beanitiatives come directly

from the people either because they are tiredgbitiig or because they can no
longer cope with the costs of continued hostilityhe best way to sustain a
grassroots peace agreement is to follow it up wigiroblem solving workshop

or conflict transformation training for the affedt@arties on how to respond

constructively to future conflicts.
Exercise 1

Mention the advantages of problem-solving procedoireonflict.
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3.2 TRADITIONAL METHODS OF CONFLCIT RESOLUTION

It is very dangerous to relegate culture to thekemund in conflict resolution.
Although culture is a marker of social differenceshould not be regarded as
an obstacle to conflict resolution in multi-ethisiacieties. More often, people
interpret social action and social reality throubkir indigenous conceptions
and knowledge therefore understanding the locaigembus theories of
conflicts is essential to their solution. The inanice of this observation rests
on the fact that many inter-ethnic conflicts in &ligp are based on historical
grounds, ethno-philosophy and even myths surrogndinginal and settlers

claims to land, water and grazing land resourcesitemporary times.
Nader (1968) identifies three major structural Is\a& which conflict occur

l.e. intra-family, intra-community and inter-comnityn This anthropological
insight indicates that there are also institutiomedans for conflict resolution
even in the traditional societies. According totEsrand Evans-Pritchard (1940,
cited in Otite and Albert, 2001:8), “conflict reatibn in non-western societies
IS not necessarily identified with specialised pcdil offices”. Commenting
further, Nader points out that other means or agsraf resolving or regulating
conflicts in indigenous societies. They includeimkrs, shaman, chief priests,
and town and village councils. Often referred tocasncil of elders when
seated according to designated order, they makeopnzements that shift
rapidly from political judicial to conflict resolitn. The elders may not have
physical power to enforce decisions, but they katyleaders of various age-
grades or youth associations to bring about anditotopeace on the basis of
the negotiated terms in particular conflicts. Togouncil or elders council are
agents of conflict resolution because of the péserviving confidence, trust
and reliance on culture as a means of rallyingrandilizing people to behave

in patterned ways.
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Traditional religious beliefs and practices arell sstrong even among
practitioners of Islam and Christianity in Nigeffiar example. The world of
ancestors is usually considered an extension owthréd of the living and the
supernatural beings are part of system of thoughtsrtually all the various
groups that constitute Nigeria. Ancestors and reslsors, royal and non- royal
like other deities and shrines, are believed toosepdecisive rightful verdicts in
controversial issues of conflict within and betweammunities. For example,
kolanut hospitality are cultural instruments in tfaious Nigerian societies that
had been employed to settle intra-family and ietinic conflicts in the open
glare of an attentive audience in town or villaggiages or at the shrines of
common deities, ancestors and predecessors. Byoisg,dhey involve the
living and the dead in the process. Also the useAfifcan hospitality,
commensality, reciprocity and belief system, usecommon language and
metaphor often make positive contributions to donflresolution. The
traditional systems of conflict resolution haveostyer potency of handling
conflicts because both adjudication and mediateuces protracted conflicts
and enhances everybody'’s satisfaction with thest@ts. They also reduce the

re-occurrence of conflicts.

As in modern westernized situations, thoselved must be capable of
demonstrating patience, sincerity, wit, physical@ance, wisdom and probing
skills. Whereas these attributes involve trainedcsdists in some cases in
modern societies, the traditional African confimanagement profile generally

involves almost everybody with authority in sevexadas of life in the society.

According to Elias (1963), Schapera (1956) and han (1967) (all cited in
Otite and Albert, 2001: 339), the principles involvin the resolution,
transformation and management of conflict are astet with the customary
systems of government and justice. African soaetia general have

demonstrated how judgement and justice can be taseesolve conflicts and
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disputes. This is achieved in the process ofngitth council (with political

roles) and turning it to court (with judicial rojegulers target and achieve
compensation, restitution and reconciliation. Tjpractise under the control of
the same actors, in which political authority sgens judicial decisions, is an

important way of pleasing and satisfying varioudipa in a conflict.
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